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American Academy Board of Directors 
Meeting Minutes 

 
December 8, 2020 

 
Lincoln Meadows Campus 
 
 
Directors present were Shaylee Holland, Kay Wan, Adil Khan, Lisa Gilette, Jodi Losinger, Alison Rausch and Chris 
Inman. Also present was Erin Kane, Executive Director of Schools, Steve Collela, Deputy Director of Schools and Sean 
Milner, Chief Financial Officer.  
 
Board Working Session (6:00 pm – 7:30 pm) 
A. Internal Audit Committee Update 
B. Revised Budget Review 
C. Unified Improvement Plan Review 

 
Regular Board Meeting  

 
1. Call to Order 

 
Shaylee Holland called the meeting to order at 6:41 pm. 

 
2. Amendments to Agenda 

 
none.  

 
3. Approval of November 2, 2020 Meeting Minutes 

 
Upon motion by Kay Wan and seconded by Shaylee Holland, Alison Rausch abstained, and 
the Board unanimously voted to accept the October 20, 2020 Meeting Minutes 

 
 

4. Audience Participation 
 

none 
 

 
5. EDS Updates 

a) Revised Budget Review 
b) Unified Improvement Plan Review 
c) COVID updates 
d) Board Member Request (Go Math and English Language Learners) 

 
6. SAC Updates 

 
Chris Inman gave updates 
 

7. Board Updates and Discussions 

None 
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8.   Consent Agenda 
 

• none 
 

9.   New Board of Directors Action Items 
 
 

1. Electronic Device Policy Annual Review 
 

2. Library Policy Annual Review 
 

3. Visitor and Volunteer Policy Annual Review 
 

4. Comprehensive Fee Policy Annual Review 
 

5. Authorized Signatures and Purchasing Policy Annual Review 
 

6. Continuing Disclosure Policy Annual Review 
 

7. Parent Communication Policy Annual Review 
 

8. Credit Card Policy Annual Review 
 

9. Financial Planning and Budgeting Policy Annual Review 
 

10. Fiscal Accounting and Reporting Policy Annual Review 
 

11. Internal Audit Policy Annual Review 
 

12. Property Disposal Policy Annual Review 
 

13. Revised Budget Resolution 
Upon motion of Chris Inman, seconded by Alison Rausch, the Board unanimously voted to accept the 
Revised Budget Resolution 
 

14. Emergency Approval for Employee Leave and Benefits Policy  
Upon motion of Lisa Gillette, seconded by Jodi Losinger, the Board unanimously voted to accept the 
Emergency Approval for Employee Leave and Benefits 
 

15. Emergency Approval for Student Retention and Acceleration Policy 
Upon motion of Alison Rausch, seconded by Chris Inman, the Board unanimously voted to accept the 
Emergency Approval for Student Retention and Acceleration Policy 
 

16. VIP Benefits Policy  
Upon motion of Jodi Losinger, seconded by Kay Wan, the Board unanimously voted to accept the VIP 
Benefits Policy 
 

 
10.   Public Comment Discussion  
 
        None 
 
11.   Board Round Table Discussion 

 

         None 
  

12.   Dismissal 
 

Shaylee Holland dismissed the meeting at approximately 8:15 pm. 
 

Notes taken by Shaylee Holland 

Respectfully submitted,  

Michelle Slovensky  

Secretary 

February 8, 2021 
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Executive Summary
If we...

ALIGN AA'S MATH PROGRAM WITH STATE STANDARDS

Description:

American Academy will align the newly implemented Go Math program with Colorado's state standards and fills in previously-identified gaps.

IDENTIFY LITERACY GAPS FOR STUDENTS WITH DISABILITIES AND THOSE ON READ PLANS

Description:

Success will include an improvement in local data measures, such as iReady testing for Reading/Language Usage, as well as writing benchmarks. Ultimate

success will look like a rating of a minimum of Approaching for these category of students.
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IDENTIFY AND ADDRESS PANDEMIC-RELATED LEARNING GAPS

Description:

Gaps related to learning loss due to remote learning and frequent disruptions to in-person learning during the pandemic will be identified. AA's summer

school program for K-3, READ Act, and IEP students pre and post assessments demonstrate progress towards closing these gaps.

Then we will address...

PANDEMIC-RELATED LEARNING GAPS IN K-3 READING

Description:

The COVID-10 pandemic caused Colorado's schools to close in March to in-person learning. While our teachers did the best they could with remote

learning, the circumstances were less than ideal. The 19-20 school year has also been challenging. While we have kept in-person learning going

throughout the first semester, many parents selected a remote option for their students and many students had their learning disrupted by quarantines,

either individually or with their class. We certainty do not expect that we will see the kind of growth we do in a normal year, especially for our youngest

students.

READING GROWTH FOR STUDENTS WITH DISABILITIES AND THOSE ON READ PLANS

Description:

Our students with disabilities (those who have specific reading/writing goals on their plans) are placed in our intervention and supported literacy groups and

provided with additional literacy interventions. Over the past two years, the ability group teachers, along with the Student Support Services team,

determined that the curriculum for our general education students may not be meeting the needs of our students with learning disabilities. Thus, they began

a pilot program of a new intervention based literacy curriculum and found a degree of success. The team is currently implementing that new literacy

curriculum fully in the intervention and supported literacy classrooms, with the anticipation that these students' literacy abilities will increase. In addition, the

team is using iReady to frequently assess students in order to address specific deficiencies during instruction.

MATH CURRICULUM ALIGNMENT TO COLORADO STATE STANDARDS

Description:
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AA's Saxon Math program was found to not align well with state standards in 2018. Since then, steps have been taken to improve, including the

implementation of a new math program and systemic professional development. Unfortunately, the pandemic interrupted the process of standards

alignment with the new program so we will continue this work post-pandemic.

PANDEMIC-RELATED LEARNING GAPS IN ELEMENTARY MATH

Description:

The COVID-10 pandemic caused Colorado's schools to close in March to in-person learning. While our teachers did the best they could with remote

learning, the circumstances were less than ideal. The 19-20 school year has also been challenging. While we have kept in-person learning going

throughout the first semester, many parents selected a remote option for their students and many students had their learning disrupted by quarantines,

either individually or with their class. We certainty do not expect that we will see the kind of growth we do in a normal year, especially for our youngest

students. These gaps are exacerbating challenges with math achievement.

Then we will change current trends for students

ELA ACHIEVEMENT FOR STUDENTS WITH DISABILITIES

Description:

Increase ELA Achievement for students with Disabilities.

K-3 READING GROWTH

Description:

Increase Reading Growth for All Students in K-3.

ELEMENTARY MATH ACHEIVEMENT

Description:

Increase Math Achievement for All Students.
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Access the School Performance Framework here: http://www.cde.state.co.us/schoolview/performance

Improvement Plan Information
Additional Information about the school

AA's school improvement efforts will focus on our ongoing goals and working through COVID-related learning gaps with our students.

School Contact Information
 Erin  KaneName:  Executive Director of SchoolsTitle:

 6971 Mira VistaMailing Street:  Castle Pines CO 80108Mailing City / State/ Zip Code:

Phone:(720) 292-6789  ekane@aak8.orgEmail:

Narrative on Data Analysis and Root Cause Identification
Description of School Setting and Process for Data Analysis

American Academy Mission Statement
American Academy will achieve academic excellence through a challenging, sequenced curriculum that emphasizes science, technology, engineering, arts, and math to

provide our children with the tools to become the leaders of tomorrow. Together, our students, faculty, parents, and community will cultivate character, civic responsibility,

and intellectual development.

 

Population and Demographics (2020-2021)
American Academy serves a population of 2,577 students that is consistent with the population of the Douglas County School District across all three of its campuses.

Ethnicity

White - 68%

Asian - 18%

Hispanic/Latino - 7%

Multi Ethnic - 7%

Black/African American - 1%

American Indian - 1%

Hawaiian/Pacific Islander - <1%

American Academy Learners

http://www.cde.state.co.us/schoolview/performance
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IEP - 4.6% (119)

504 - 2.0% (52)

ELL - 5.9% (153)

READ Act - 7.2% (185)

Gifted - 9.1% (234)

 

Leadership and Staff
American Academy generally has low turnover of both leadership and staff. From 2019-2020 to 2020-2021 most of the school's administrators (principals, etc.) remained

the same. There was one leadership change in the MB middle school. Principal Benji Billman was replaced by STEM Director Katie Dutton (who also retained her role as

STEM Director). Overall turnover was about 7% between 2019-2020 and 2020-21, a record low for the school.

 

Assessments (State and Local)
American Academy performs very well on both state assessments and local assessments. In addition to CMAS, American Academy recently transitioned from NWEA's

Measure of Academic Progress (MAP) assessment to the iReady assessment to evaluate the growth and achievement of our students and to drive instruction and

curricular adjustments. The 2020-21 school year was the first time the entire school used iReady. Detailed results of these two assessments can be found on the 

 page of .Academic Record American Academy's website

 

Curriculum and Instructional Models
American Academy's curriculum is anchored by the Core Knowledge program. In addition, American Academy utilizes strong literacy and math programs and offers a

comprehensive . Detailed information on American Academy's curriculum can be found on the  page of . InSTEAM program Curriculum American Academy's website

addition, American Academy utilizes  to maximize the academic growth and achievement of all of our learners.Flexible Ability Grouping

 

Accountability (SPF)
American Academy's 2019 School Performance Framework assigned the school a Performance Plan. 2020 School Performance Frameworks were not released as state

testing did not take place in 2020 due to the pandemic.

 

Culture and Climate
American Academy leadership actively promotes a positive climate and culture for staff students and families at all three American Academy campuses. Staff and parents

consistently rate the work/school environment as overwhelmingly positive. American Academy does this in multiple ways. Character development and manners are

explicitly taught to students and modeled by leadership and staff. Clear expectations for conduct and behavior are communicated and consistently reinforced. Staff and

parent communication protocols are clearly established, communicated, and adhered to, promoting trust.  Transparency in decision-making is practiced by the American

https://www.aak8.org/apps/pages/aa-academicrecord
https://www.aak8.org
https://www.aak8.org/apps/pages/aa-steam-about
https://www.aak8.org/apps/pages/aa-curriculum
https://www.aak8.org
https://www.aak8.org/apps/pages/aa-abilitygrouping
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Academy board and administration. Staff are honored and appreciated by both leadership and the parent community through the great work of American Academy's

parent-teacher associations. The American Academy board and leadership believe that a positive climate and culture is critical to all school improvement efforts and to

promote excellence in all areas of academics and operations.

 

UIP Development Process
American Academy's UIP development process begins in the fall with an analysis of academic and growth performance data (local and state) presented to and discussed

with the staff, the School Accountability Committee and the Board of Directors. The SAC does a deep dive that includes comparing progress to the previous UIP and

determining what areas to focus on for the current UIP.  Input is sought during the SAC meetings and staff meetings. The administration then develops a draft UIP which

is presented to the SAC in December for input. Once SAC input is incorporated, the UIP is shared with staff and the board for further input. The final draft is shared with

the district, state, and the American Academy community.

Prior Year Targets

Provide a summary of your progress in implementing the Major Improvement Strategies and if they had the intended effect on systems, adult actions,

and student outcomes (e.g. targets). 

Reflection on Targets
Without a 2020 SPF, there is no way to confirm if these targets were met using the SPF-related measures specified. Math growth did improve and math

achievement improved for K-2. 

Reflection on Improvement Strategies
American Academy implemented the Go Math! program in fall of 2018. Teachers received significant staff development in the summer of 2018, fall 2018, winter

2019, and fall 2020. We have begun to see improvements in math achievement, however, the pandemic learning losses may cause significant improvement to be

delayed.

We provided supplementary resources and training for students on READ plans on those with disabilities in fall 2018. We have seen improvements, however,

COVID-related learning loss is likely to have a disproportionate impact on these students.

Based on your reflection and evaluation, provide a summary of the adjustments that you will make for this year's plan. 

Adjustments
While the focus on math will continue, we will make strategic adjustments to the focus on reading. We will focus on K-3, students with disabilities, and students on

READ plans through a targeted summer school strategy designed to help these students recover from learning losses and get caught up before fall 2021.
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Current Performance

American Academy's 2019-2020 and Fall 2020 detailed iReady assessment results, including both growth and achievement can be viewed . Throughout thishere

narrative, these charts will be referenced.

 

Areas of Celebration
In all areas of Reading achievement, on average AA scored near or slightly above the 75th percentile nationally. Fall 2020 exceeded Fall of 2019 in K-4 Reading in

spite of all the lost instruction due to the pandemic. 40-50% of students showed high (stretch growth goal or higher!) reading growth.

K-2 Fall 2020 math achievement was higher than Fall 2019 and K-2 and grade 8 exceeded the 75th percentile on average.

 

Areas of Concern
American Academy will continue to focus on math achievement, Reading growth (especially given the pandemic), and Reading growth for students with disabilities

in the 2020 Unified Improvement Plan.

Math Achievement

Problem areas in math achievement have been identified in grades 3 through 7. Slide 7 shows that achievement in these grades dropped from 2019 to 2020 and

all of these grades fall below the 75th percentile. 

Reading Growth

While reading growth (slide 4) was strong from fall 2019 to fall 2020, we anticipate that reading growth and achievement will slide due to pandemic-related learning

loss. 

ELA Achievement and Growth for Students with Disabilities

ELA Elementary students with disabilities showed an achievement percentile rank of 8 in our last SPF (2019), indicating a rating of Does Not Meet. The growth

percentile for Math Growth of Students with Disabilities was 30, which is a rating of Does Not Meet.

READ Act Data

American Academy currently has 170 students with READ plans starting the 2020-2021 school year.  59 of these students are in grades kindergarten through third.

 During the Fall to Winter period of the 2019-2020 school year, students with READ plans demonstrated an average of 66% growth towards the expected

end-of-year typical growth targets using the iReady assessment.  Typical growth is defined as the average annual growth for a student at his or her grade and

placement level, and is a measure updated annually and differentiated based on a student’s grade and initial placement on the i-Ready diagnostic assessment.

http://www.americanacademyk8.org/aastaffhome/communications/downloads/2020AmericanAcademyAcademicPerformanceSummary.pdf
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 Students in grades kindergarten through third grade demonstrated an average of 45% growth while grades fourth through eighth demonstrates 82% growth.  End

of year assessment data was not available to American Academy due to the COVID school closures and the State waiving READ Act assessment requirements. 

 

For the 2020-2021 school year, the goal is to see a minimum average of 80% growth towards the end-of-year typical growth targets for these Kindergarten through

eighth grade students with READ plans.  In addition to ongoing differentiation within students’ general education classrooms for all grades, students in grades K-3

will have access to an additional 90 minutes per week of small group intervention instruction through American Academy’s Intervention Blocks.  Intervention Blocks

are organized by student needs and target skill gaps identified through the iReady data and as highlighted in individual student’s READ plans. The goal is to

address any regression in skills because of the school closures and close the skill gaps for students on READ plans.  

Trend Analysis

 DecreasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

While Elementary students are exceeding expectations for Math achievement with a rating of 87 for all students, this rating is down from 92 in 2017 (and up from 86 in

2016). With the growth percentile below 50%, this rating will trend downwards if not addressed.

 IncreasingTrend Direction:

 YesNotable Trend:

 Disaggregated AchievementPerformance Indicator Target:

ELA Elementary students with disabilities showed an achievement percentile rank of 8, indicating a rating of Does Not Meet. This is up from 2017, which showed a

percentile rank of 1, but is still not adequate. Of the 37 students testing, 23 students have specific writing and/or reading goals associated with their plans. The majority of

students who were on plans last year and this year were either partially proficient or did not meet expectations on the ELA CMAS test. This shows that the writing and

reading goals on their plans are a necessary part of their goals.

Priority Performance Challenges and Root Causes

Priority Performance Challenge: ELA Achievement for Students with Disabilities

Increase ELA Achievement for students with Disabilities.

Root Cause: Reading Growth for Students with Disabilities and those on READ Plans
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Our students with disabilities (those who have specific reading/writing goals on their plans) are placed in our intervention and supported literacy groups

and provided with additional literacy interventions. Over the past two years, the ability group teachers, along with the Student Support Services team,

determined that the curriculum for our general education students may not be meeting the needs of our students with learning disabilities. Thus, they

began a pilot program of a new intervention based literacy curriculum and found a degree of success. The team is currently implementing that new

literacy curriculum fully in the intervention and supported literacy classrooms, with the anticipation that these students' literacy abilities will increase. In

addition, the team is using iReady to frequently assess students in order to address specific deficiencies during instruction.

Root Cause: Pandemic-Related Learning Gaps in K-3 Reading

The COVID-10 pandemic caused Colorado's schools to close in March to in-person learning. While our teachers did the best they could with remote

learning, the circumstances were less than ideal. The 19-20 school year has also been challenging. While we have kept in-person learning going

throughout the first semester, many parents selected a remote option for their students and many students had their learning disrupted by quarantines,

either individually or with their class. We certainty do not expect that we will see the kind of growth we do in a normal year, especially for our youngest

students.

Priority Performance Challenge: K-3 Reading Growth

Increase Reading Growth for All Students in K-3.

Root Cause: Pandemic-Related Learning Gaps in K-3 Reading

The COVID-10 pandemic caused Colorado's schools to close in March to in-person learning. While our teachers did the best they could with remote

learning, the circumstances were less than ideal. The 19-20 school year has also been challenging. While we have kept in-person learning going

throughout the first semester, many parents selected a remote option for their students and many students had their learning disrupted by quarantines,

either individually or with their class. We certainty do not expect that we will see the kind of growth we do in a normal year, especially for our youngest

students.

Priority Performance Challenge: Elementary Math Acheivement

Increase Math Achievement for All Students.

Root Cause: Math Curriculum Alignment to Colorado State Standards

AA's Saxon Math program was found to not align well with state standards in 2018. Since then, steps have been taken to improve, including the

implementation of a new math program and systemic professional development. Unfortunately, the pandemic interrupted the process of standards

alignment with the new program so we will continue this work post-pandemic.



Page 10 of 16

Root Cause: Pandemic-Related Learning Gaps in Elementary Math

The COVID-10 pandemic caused Colorado's schools to close in March to in-person learning. While our teachers did the best they could with remote

learning, the circumstances were less than ideal. The 19-20 school year has also been challenging. While we have kept in-person learning going

throughout the first semester, many parents selected a remote option for their students and many students had their learning disrupted by quarantines,

either individually or with their class. We certainty do not expect that we will see the kind of growth we do in a normal year, especially for our youngest

students. These gaps are exacerbating challenges with math achievement.

Magnitude of Performance Challenges and Rationale for Selection:

American Academy leadership, staff, and SAC are in agreement that these challenges need to be addressed. During the current school year, we are

focusing on maintaining in-person learning as much as possible, however, we know that pandemic-related learning gaps exist, which is especially

concerning for K-3 literacy - we added this goal for that reason.

Magnitude of Root Causes and Rationale for Selection:

The Math Curriculum and Instruction Standards Alignment root cause was determined in 2018. Since then, steps have been taken to improve, including the

implementation of a new math program and systemic professional development. Unfortunately, the pandemic interrupted the process of standards

alignment with the new program so we will continue this work post-pandemic.

The Pandemic-Related Learning Gaps in K-2 Reading  root cause was identified as a direct result of the COVID-19 pandemic. We decided to focus on K-3

as early literacy is essential to future learning, so we prioritized K-3.

The Reading for Students with Disabilities root cause was identified prior to the pandemic, but is still critical as those learning gaps were no doubt

exasperated by the pandemic.

 

Action Plans
Planning Form
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Align AA's Math Program with State Standards

What will success look like: American Academy will align the newly implemented Go Math program with Colorado's state standards and fills in previously-identified

gaps.

Describe the research/evidence base supporting the strategy and why it is a good fit: American Academy's math performance has suffered since Colorado adopted

and began assessing the Common Core standards. The cross-walks performed thus far with the current version of our math program and Common Core standards have

indicated gaps and ordering issues relative to the Common Core math standards.

Associated Root Causes:

Math Curriculum Alignment to Colorado State Standards:

AA's Saxon Math program was found to not align well with state standards in 2018. Since then, steps have been taken to improve, including the

implementation of a new math program and systemic professional development. Unfortunately, the pandemic interrupted the process of standards alignment

with the new program so we will continue this work post-pandemic.

Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Professional

Development

Implementation

Deliver round two of intense professional development.
08/13/2019

08/13/2019
Leadership

Monitor Math

Growth and

Achievement

Use iReady or MAP to conduct assessment.

08/15/2019

05/29/2020

Quarterly

Leadership



Page 12 of 16

Learning Gap

Identification

Identify reading and math gaps at the end of the 2020-21 school

year.

01/05/2021

05/28/2021
Leadership

Implement

Updated Math

Program

Fully implement updated program beginning the 2020-2021

school year.

12/06/2021

08/15/2021
Leadership

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status

Provide

Professional

Development

- April 26: comprehensive math PD by level for all elementary

teachers and all middle school math teachers (part 1) - August PD

Days: comprehensive math PD by level for all elementary

teachers and all middle school math teachers (part 2); part 1

would be offered again for new teachers and anyone wanting a

refresher

04/26/2019

08/13/2019

Up to $30,000 for

all three

campuses. Money

is being set aside

for this purpose.

Leadership and

teachers

Full Updated Math

Program

Implementation

Fully implement the updated, aligned, math program during the

2019-2020 school year.

08/15/2019

05/29/2020

Leadership and

teachers

Align Go Math to

standards

Compete the alignment of the new math program to state

standards.

08/07/2021

12/08/2021

Leadership and

Teachers
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Identify Literacy Gaps for Students with Disabilities and those on READ Plans

What will success look like: Success will include an improvement in local data measures, such as iReady testing for Reading/Language Usage, as well as writing

benchmarks. Ultimate success will look like a rating of a minimum of Approaching for these category of students.

Associated Root Causes:

Reading Growth for Students with Disabilities and those on READ Plans:

Our students with disabilities (those who have specific reading/writing goals on their plans) are placed in our intervention and supported literacy groups and

provided with additional literacy interventions. Over the past two years, the ability group teachers, along with the Student Support Services team, determined

that the curriculum for our general education students may not be meeting the needs of our students with learning disabilities. Thus, they began a pilot

program of a new intervention based literacy curriculum and found a degree of success. The team is currently implementing that new literacy curriculum fully in

the intervention and supported literacy classrooms, with the anticipation that these students' literacy abilities will increase. In addition, the team is using iReady

to frequently assess students in order to address specific deficiencies during instruction.

Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status

Develop Summer

School Program

Develop program to target the needs of IEP and READ Act

students

Financial

resources needed

to compensate

teachers and staff

($200-300K)

Leadership

Full

Implementation of
Teachers of students with ELA related disabilities will fully 08/15/2019 Student Support
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Intervention

Literacy

Curriculum

implement a previously piloted intervention literacy program. 05/29/2020 Services team

Identify and Address Pandemic-Related Learning Gaps

What will success look like: Gaps related to learning loss due to remote learning and frequent disruptions to in-person learning during the pandemic will be identified.

AA's summer school program for K-3, READ Act, and IEP students pre and post assessments demonstrate progress towards closing these gaps.

Describe the research/evidence base supporting the strategy and why it is a good fit: The only way to make up for lost instruction is through...instruction. The

summer school strategy is dependent on the school's ability to expend the required financial resources and parent's ability to make their student available for summer

school.

Associated Root Causes:

Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Learning Gap

Identification

Identify reading and math gaps at the end of the 2020-21 school

year. 05/14/2021
Leadership and Teachers

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status

Develop Summer

School Program

Develop program to target the kids in K-3 with the most identified

learning gaps.

05/24/2021

08/06/2021

Financial

resources needed

to compensate

teachers and staff

($200-300K)

Leadership and

Teachers
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School Target Setting

   Priority Performance Challenge : ELA Achievement for Students with Disabilities

  Academic Achievement (Status)   PERFORMANCE INDICATOR: 

 ELAMEASURES / METRICS:

2020-2021: The 2021 SPF will show an improvement over the 2019 SPF.

2021-2022: 

 INTERIM MEASURES FOR 2020-2021:

   Priority Performance Challenge : K-3 Reading Growth

  Academic Growth   PERFORMANCE INDICATOR: 

 RMEASURES / METRICS:

2020-2021: Reading for K-3 will show improvements in growth (iReady, fall 2020 to fall 2021).

2021-2022: 

 INTERIM MEASURES FOR 2020-2021:

   Priority Performance Challenge : Elementary Math Acheivement

  Academic Achievement (Status)   PERFORMANCE INDICATOR: 

ANNUAL

PERFORMANCE

TARGETS

ANNUAL

PERFORMANCE

TARGETS
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 MMEASURES / METRICS:

2020-2021: The 2021 SPF will show an improvement over the 2019 SPF.

2021-2022: 

 INTERIM MEASURES FOR 2020-2021:

ANNUAL

PERFORMANCE

TARGETS
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Employee Leave and Benefits Policy 
  
 

This policy was approved by the American Academy Board of Directors on December 8, 2020 

 

 

Purpose 

This policy describes the various types of leave and benefits available to employees of American Academy. 

 

 

Provisions for Duties Performed During Absence 

It is the responsibility of the employee to ensure that a designated substitute or other authorized person is secured and 

can perform the duties of the employee during the employee’s absence, in accordance with school policies. This includes 

providing to the substitute or other authorized person the tools, documentation, and any training necessary prior to the 

employee’s absence.  

 

 

Paid Time Off 

Applicable Law 

Effective January 1, 2021, CRS 8-13.3-403 (“403”) requires Colorado employers to, among other things, provide one hour 

of paid leave for every thirty hours worked, up to a maximum of 48 hours (or 6 days) in a fiscal year for these specific 

reasons: Colorado law provides paid time off for the following: 

 

 The employee has a mental or physical illness, injury, or health condition; needs a medical diagnosis, care, or 

treatment related to such illness, injury, or condition; or needs to obtain preventive medical care;  

 The employee needs to care for a family member who has a mental or physical illness, injury, or health condition; 

needs a medical diagnosis, care, or treatment related to such illness, injury, or condition; or needs to obtain 

preventive medical care;  

 The employee or family member has been the victim of domestic abuse, sexual assault, or harassment and needs to 

be absent from work for purposes related to such crime; or  

 A public official has ordered the closure of the school or place of care of the employee's child or of the employee's 

place of business due to a public health emergency, necessitating the employee's absence from work.  

 

American Academy employees have Paid Time Off (PTO) days as set out below. Employees may use PTO for any 

reason they deem fit, including the specific reasons set out in 403. The total number of PTO days provided under this 

policy satisfies all leave requirements under 403.  

 

American Academy’s Paid Time Off policy is intended to comply with Colorado law. If any provision or related procedure 

in this policy is deemed in conflict with Colorado law, American Academy will follow Colorado law. 

 

Salaried Employees 

Full-time salaried employees, who are employed at the start of an academic year, are provided with a total of 8 days of 

PTO for use in that academic year. Full-time salaried employees who start employment after the start of the academic 

year are provided with PTO on a prorated basis, based on the estimated percentage of the academic year remaining, as 

determined by American Academy in its discretion and consistent with 403 and all other state laws.  

 

Part-time salaried employees, who are employed at the start of an academic year, are provided with PTO for use in that 

academic year. The number of days of leave is calculated by multiplying the full-time percentage by 8 (so, a 75% 

employee would receive 6 days and a 50% employee would receive 4 days). Part-time salaried employees who start 
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employment after the start of the academic year are provided with PTO on a prorated basis, based on the estimated 

percentage of the academic year remaining, as determined by American Academy in its discretion. 

 

Hourly Employees 

Hourly employees who regularly work 30 or more hours per week are provided with a total of 6 days of PTO for use in that 

academic year with the same proration, if necessary, as salaried employees, discussed above. 

  

All other hourly employees are provided a total of 3 days of PTO for use in that academic year with 

the proration, discussed above. These employees may carry over up to 3 PTO days into the following academic year if 

they go unused in the previous academic year. 

 

Unused PTO 

For certified teaching staff, unused days of PTO will be credited back to the employee at the full American Academy 

average substitute rate as calculated at the end of the school year. Hourly employees that work less than 30 hours a week 

may carry over up to 3 days unused PTO into the following academic year. All other employees forfeit unused PTO at the 

end of the academic year.  

 

 

Request for Paid Time Off 

A request for PTO must be submitted using the designated Time off Request system. Personal time off must be requested 

one week in advance, except in an emergency, such as illness. Personal time must be approved by the employee’s 

supervisor. American Academy reserves the right to deny a personal time off request for any reason. Personal days may 

not be used during designated professional development days, designated testing days, or the last two weeks of school. 

 

 

Bereavement Leave 

When a death occurs in an employee’s immediate family, all regular full-time employees may take up to three (3) days off 

with pay. Immediate family includes parents, children, siblings and spouse by blood or marriage. Additional time off may 

be taken unpaid at the discretion of the employee’s supervisor and the Executive Director of Schools (EDS). The pay for 

time off will be prorated for a part-time employee, if the time off occurs on a scheduled work day. 

 

 

Professional Leave 

Professional Leave may be granted by the supervisor and approved by the EDS if the program or information to be 

learned is deemed to be beneficial to American Academy. Professional Leave must be approved by the EDS or designee 

in advance. Professional Leave for the EDS must be approved in advance by the Board of Directors. Professional Leave 

days will not be deducted from the employee’s PTO balance.  

 

Reimbursable expenses incurred during Professional Leave must be pre-authorized by the EDS. 

 

 

Employee Compensation 

Compensatory time may be given to those employees who attend overnight field trips as chaperones at the discretion of 

the EDS or designee. Compensatory time will be given for unscheduled days worked (i.e. weekends, holidays, teacher 

comp days). 

 

 

Employments Agreements 

Annual employment agreements generally adhere to the following schedule: 

 

 Teacher Agreements: August 1 – July 31 

 Administration and Office Agreements: July 1 – June 30 

 Hourly Agreements: August 1 – July 31 
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Group Insurance Plans  

American Academy provides 100% of employee-only coverage for the base health, dental and vision plan offerings for 

full-time employees. Part-time salaried employees at 0.75 full-time equivalent (FTE) or higher are eligible for employer-

paid benefits at a percentage equal to FTE. For example, a 0.75 FTE would be eligible for 75% of employee-only 

coverage.  

 

Hourly employees that consistently work 30 hours or more a week throughout the contract period are also eligible for 

employer-paid benefits at a percentage equal to estimated FTE at the time of hire. For example, a 0.75 FTE would be 

eligible for 75% of employee-only coverage. Hourly employees estimated at less than 1.0 FTE will have premiums for 

months not worked (summer) deducted during working months. For example, a 0.75 FTE hourly employee beginning 

employment August 1 would not have an August paycheck sufficient to withhold for August premiums or the subsequent 

July payroll for July premiums; August and the subsequent July premiums will be divided by 10 months (September – 

June payroll). In the event that premium deductions are greater than earnings, the EDS (in their sole discretion) may 

convert the hourly employee to a reconciled salaried position.  

 

For all employees, insurance coverage will begin on the first day of the month following their first day of employment. For 

example, non-hourly contracts beginning August 1 will provide insurance coverage beginning September 1. For any 

employees electing optional additional insurance coverage for spouse/child(ren), this coverage will be withheld from 

employee paycheck in the month of the insurance benefit. For example, withholding in August payroll will provide 

coverage for the month of August. 

 

 

Family and Medical Leave 

Each employee of American Academy who is employed at the start of an academic year, whether paid on a salaried or 

hourly basis, whether exempt or non-exempt, and whether full-time or part-time, may take up to a total of 12 weeks of 

unpaid Family and Medical Leave during that academic year. Employees who start employment during an academic year 

are provided with unpaid Family and Medical Leave on a prorated basis, based on the estimated percentage of the 

academic year remaining, as determined by American Academy in its discretion. 

 

Family and Medical Leave may be used for one or more of the following reasons: (1) the birth and care of an employee’s 

child; (2) placement with an employee or the employee’s spouse of a child for adoption or foster care; (3) to care for the 

employee’s spouse, child, or parent, if they have a serious health condition; or (4) when the employee is unable to 

perform the functions of his/her position because of a serious health condition. “Serious health condition” means an 

illness, injury, impairment or physical or mental condition that involves inpatient care in a hospital, hospice or residential 

medical care facility, or that involves continuing treatment by a health care provider. 

 

Family and Medical Leave may be taken intermittently or on a reduced leave schedule only for an employee’s serious 

health condition or when the employee’s leave is for the caring for the employee’s spouse, child or parent with a serious 

health condition, and only when the intermittent or reduced leave schedule is medically necessary. Intermittent means 

sporadic. For example, you may need to take a Family and Medical Leave four days per month during a six-month period 

for a prescribed medical treatment. A reduced leave schedule is a part-time schedule. For example, you may need to 

work four hours a day for a certain period of time so that you can obtain physical therapy. 

 

Please contact Human Resources as soon as possible if you need a Family or Medical Leave. Additional information will 

be provided when a leave is requested. Unless your need for leave is not foreseeable, you must provide 30 days’ advance 

notice of your request for leave and must obtain advance written approval from the EDS. You may be required to provide 

documentation to, and have periodic communications with, American Academy substantiating your basis for taking a 

Family and Medical Leave of Absence. 

 

If you are requesting Family and Medical Leave because of your own serious health condition or that of your spouse, 

minor child or parent, you may be required to provide a written certification of a health care provider that a serious health 

condition exists. Second or third opinions from other health care providers at American Academy’s expense may be 

required. Recertification may also be required from time-to-time. If you are on Family and Medical Leave due to your own 
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serious health condition, you may also be required to provide American Academy with written certification from your 

health care provider that you are able to return to work. If your leave is due to your own serious health condition, you must 

notify the EDS in writing, every 30 days during your leave, of your current health status and the date you intend to return 

to work. 

 

During your Family and Medical Leave, American Academy will continue to pay the employer’s share of premiums for 

your group medical and dental insurance plans. If you would like to continue your group medical and dental insurance 

plans during your leave, you must pay the employee’s share of the premiums during the leave. In some instances, you will 

be expected to pre-pay such premiums for the anticipated duration of your leave. If the premiums are not pre-paid, you 

will be billed for such premiums. All amounts which are normally deducted from your paycheck for such benefits will be 

billed to you during any Family and Medical Leave. The coverage will remain in effect for the duration of your Family and 

Medical Leave or until such time as you are 30 days’ delinquent in payment of your share of the premium cost. 

 

Family and Medical Leave is unpaid unless otherwise specified. Family and Medical Leave time is not accumulated from 

one academic year to the next. Employees will not be paid for the unused Family and Medical Leave time upon the 

termination of employment or at the end of an academic year. Family and Medical Leave time will not be considered as 

hours worked for the calculation of overtime. 

 

If an eligible employee takes PTO for one of the four reasons for which Family and Medical Leave may be taken, such 

PTO is charged against the employee’s Family and Medical Leave allotment. In other words, if a full-time salaried 

employee who commenced work at American Academy at the start of the academic year used all PTO (8 days) for the 

care of a spouse’s serious health condition, for example, the employee would have ten weeks and two days of unpaid 

Family and Medical Leave remaining. 

 

If the need arises to lay off employees, AA will treat an employee on a Family and Medical Leave the same as any other 

employee not on an FMLA leave. Unless an employee’s position has been eliminated or changed while they are on FMLA 

leave, upon their return, they will be restored to their original or equivalent job position with equivalent pay, benefits, and 

other employment terms.  

 

If an employee takes intermittent leave or leave on a reduced leave schedule, they may be required to transfer to an 

available alternative position for which they are qualified and which better accommodates recurring periods of leave than 

does their regular position. In this case, the employee will not accrue additional wage or benefit entitlements during the 

Family and Medical Leave, but will not lose any benefit that accrued prior to the start of the leave. 

 

Any employee who falsifies the reason for taking a Family and Medical Leave may be disciplined up to and including the 

termination of employment. 

 

 

Maternity and Paternity Leave 

Full-time salaried employees taking FMLA Leave due to the birth of a child will receive paid leave for the first two weeks of 

FMLA Leave. All accumulated personal time may be taken after this two week, paid period. Maternity/paternity paid time 

off must be used immediately in conjunction with FMLA leave and will not be accumulated or paid out at the end of the 

year.  

 

If an employee takes this leave at the start of a school year, the eligible employee must return to work that school year for 

the paid leave to be applicable.  

 

 

Jury Duty 

A Jury Duty Leave of Absence may be given for employees who are called to serve on jury duty. The employee will be 

paid the difference between his/her regular pay and all moneys paid to the employee by the court. 
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Military Leave 

A Military Leave of Absence is for required military service. American Academy complies with applicable state and federal 

law concerning leaves for military service. 

 

 

Worker's Compensation 

All employees are automatically covered by Worker's Compensation Insurance at the time they are hired. American 

Academy pays 100% of the premiums for this coverage. The following benefits are provided to employees who sustain a 

work-related injury or illness: 

 

 partial wage replacement for periods of disability according to Colorado law; 

 medical care including medicine, hospital, doctor, X-rays, crutches, etc.; and 

 rehabilitation services, if necessary. 

 

It is important that the employee report any work-related injury or illness to Human Resources as soon as it happens, 

regardless of how minor it may be. Upon such report, American Academy will refer the employee to its Worker’s 

Compensation physician. If the health of the employee allows for it, the employee with a work injury should wait to visit 

their personal physician until they have been seen by American Academy’s Worker’s Compensation physician. An 

employee’s medical bills from a personal physician may not be paid depending on the circumstances. 
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Student Retention and Acceleration Policy 
  
 

This policy was approved by the American Academy Board of Directors on December 8, 2020. 

 

 

Purpose 

This policy defines the procedures and rules for retaining students in their current grade and promoting students to a 

higher grade.  

 

 

Grade Level Retention Definition 

Retention is defined as not permitting a student to advance to the next grade level. 

 

 

Identifying Grade Level Retention Candidates 

The following policies are intended to assist the staff of American Academy and parents in identifying those children who 

are most likely to benefit from retention and those who are not: 

 

 If the student is failing to make normal progress academically or otherwise, the student’s parents must be notified by 

the end of the first trimester, so that the teachers and home may cooperate in helping him/her achieve greater 

success. This communication is not to discuss retention, but to work collaboratively with parents to help the student 

succeed. 

 

 If the student fails to make appropriate progress by third trimester, the parents will be invited to attend a retention 

meeting with a school established retention team to discuss educational goals the student must achieve to avoid 

retention. 

 

 At the end of the year, after all necessary data is received, and the student has been given every reasonable 

opportunity, the appropriate Principal will make the final decision regarding retention after considering 

recommendations from the retention team. The Principal will then notify the parents of the final decision.  

 

 

Grade Level Retention 

A  student may be considered for retention if the student fails to meet grade level requirements. 

 

Grade Requirements for  Students 

If a  student has not demonstrated proficiency in two of the three Core Subject areas, that student will not be promoted to 

the next grade level at the end of the school year.  The Core Subjects, for the purposes of grade level retention are 

English, Science/STEM, and History (and Math in the case of 8th grade only).  Accelerated math classes  are considered 

separately as defined in the next section.  Passing a course (including grade level math) is determined by two criteria, one 

of which must be met: 

 

 The grade in the course for the last trimester must be at least 65%; or 

 

 The grade average for all trimesters must be at least 65% for all subjects. 
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Grade Level Math: 

Grade level math classes are determined by the chart below: 

 

 
 

Any student that is in a math class higher than the grade they’re in is considered “Accelerated.” 

 

 

Math Acceleration Definition 

Math Acceleration is defined as permitting a student to skip the next math level. 

 

Requirements to Advance to the Next Math Level for an accelerated math student 

 

 Accelerated Level Math: Students in an accelerated level math class must maintain a B- (82%) or better course 

average for the year and a B- (82%) or better for the third trimester. 

 

Requirements to Skip the Next Math Level 

 

 Students in a grade level math class must maintain a solid A (96%)or better course average for the year and for the 

third trimester. 

 

 Students must have verification of formal instruction in the skipped math level, such as a note from a tutor. 

 

 Parents must notify the school prior to the start of the next school year in order for the students to test for 

acceleration.  

 

 Students must demonstrate mastery of the level they are trying to skip. 

 

 

Grade Acceleration Definition 

Grade Acceleration is defined as permitting a student to skip the next grade level. 
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Acceleration in all Grades (K-8) 
If a student has been referred for acceleration, the parents will be asked to give written consent for evaluation. The 

evaluation process will be initiated and completed by the appropriate Principal according to the acceleration procedures. 

Decisions to permit a student to skip the next grade level shall be made by the appropriate Principal, after completing the 

evaluation process.  Parents will be notified of the decision by the Principal.  
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