
 
 

 

January 18, 2019 

Request for Proposal for a Comprehensive Enterprise System for American Academy  

I. Summary of Request & Timeline 
American Academy (AA) has grown 200% over the past 5 years and seeks a comprehensive enterprise system to meet this growth. 

AA has utilized disparate commercially available systems for its payroll, budgeting, and human resources needs along with 

proprietary programs for student enrollment, waitlist and lottery, and student dismissal (via parent carpool), among others. As 

more fully explained below, AA is looking to replace these various systems, or as many as possible, with a single solution.  

 

AA seeks to begin implementation of a new enterprise system as soon as practicable and in a manner that facilitates as seamless 

a transition as possible. Therefore, AA wishes to meet with interested vendors starting on or about February 15, 2019. AA will 

choose a vendor as soon as is reasonable to do so, but no later than April 8, 2019.  

 

II. Background  
AA is the largest public charter school in Douglas County, Colorado, and one of the largest in the state of Colorado. Over 2,500 K-

8 students attend AA across three campuses located within 10 miles of each other. To date, roughly 300 full time and part-time 

employees work for AA, the majority of whom receive medical and dental benefits and paid time off.  

 

AA opened its initial campus in 2005 (“Castle Pines,” in the City of Castle Pines), a second campus in 2013 (“Motsenbocker,” in 

the Town of Parker), and then another in 2017 (“Lincoln Meadows,” in the Town of Parker).  

 

III. Current Systems  
AA’s Business Services office consists of two full time employees and one part-time. Currently, AA utilizes QuickBooks Premier for 

bookkeeping and Eclipse for all electronic filing. We use Revtrack for revenue collection.  

 

AA’s IT Department consists of a Director and six support assistants. The AA network and infrastructure is Microsoft Active 

Directory consisting of 8 Windows 2016 servers and close to 3000 laptops/workstations with Windows 10 operating systems. The 

network is 95% wireless and our WAN is a fiber connection supported by Douglas County School District IT department (our 

authorizing school district). Typical speeds are 300-400 Mbps down and 250 up.  

 

AA’s Human Resources Manager utilizes Paylocity for employee payroll & some HRIS functions, Workday (through DCSD) for 

Infinite Campus account set-ups, Bernie Portal (through Moody Benefits Consulting) for benefits enrollment, Survey 

Monkey/Outlook for job application processes, and several Excel spreadsheets for tracking various employee related subjects 

(i.e., timecards, evaluations, emergency contact, CPR certifications, benefits elections, compensation, etc.).  

 

In addition, through the years, AA staff has used various proprietary systems and commercially available software to handle 

enrollment waitlist and lottery (staff coded program), student dismissal 

 via carpool (staff coded program), and budgeting (Excel).  

 

IV. Need 
AA seeks a complete enterprise solution to replace its current amalgam of systems, including software, project management, 

implementation, training, and other technology services. Specific areas of need are as follows:  



 
 

 

 

1. Finance  

□ Reports  

□ Budgeting  

□ Accounts payable  

□ Payroll  

□ General Ledger   

□ Capital Assets   

□ Treasury & Cash Management   

□ Expense Reimbursement  

□ Accounts Receivable and Invoicing  

□ State and Federal Reporting 

□ Electronic Filing  

 

2. Human Resources  

□ Reports  

□ Portal/Employee Self-Service  

□ Benefits tracking and enrollment  

□ Applicant tracking  

□ Evaluation  

□ Employee Assignment(s)  

□ Timekeeping  

□ Substitute submissions and tracking  

□ House employee personnel files (e.g., certificates, background checks, disciplinary records)  

□ Professional Development (Optional)  

 

3. School Functions (Optional)  

□ Enrollment Reports  

□ Lottery  

□ Enrollment Waitlist  

□ Student Dismissal via Carpool  

 

4. Services  

□ Project management   

□ Training services, including development of training materials   

□ Implementation services   

□ Testing services   

□ Software installation and configuration   

□ Change management   

□ Data Conversion   



 
 

 

□ Knowledge transfer to staff   

□ Reports & forms development   

□ System documentation development   

□ Integration/interface development   

□ On-going support and maintenance services   

□ On-going software updates and modifications, as needed   

□ On-going hosting services    

 

V. Timeline and Terms of the Parties’ Agreement  
Ahead of AA’s formal selection of a vendor, AA and the pertinent vendor(s) will engage in good faith discussions regarding 

proposed contract terms. AA and the successful vendor will endeavor to arrive at a preliminary agreement as soon as possible.  

 

Any and all final agreement terms will be consistent with Colorado and federal law and subject to final approval by the American 

Academy Board of Directors. 

 

 

 

If you have any questions, please contact Steve Colella, Deputy Executive Director of Schools for American Academy, at  

scolella@aak8.org or  720-292-5697.


