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Exhibit A 
Supplemental Budget for 2007-08 Fiscal Year (attached) 



Audited Adopted Estimated Proposed Projected Projected Projected Projected
Actual Budget Actual Supplm Budget Budget Budget Budget Budget

2006-2007 2007-2008 2007-2008 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

Balance on Hand July 1 $224,682 $467,928 $467,928 $825,802 $1,101,936 $1,045,429 1,016,271

Revenue:
5710    Per Pupil Revenue 2,650,291 3,126,240 3,140,803 14,563 3,429,527 4,458,119 4,780,789 5,065,986
1110    Mill Levy/Override - 48,735 48,735 - 51,585 65,580 68,779 71,279
1310    Tuition 136,000 61,600 61,600 - 68,250 288,000 288,000 288,000
1500    Interest Income - 18,000 18,000 - 18,000 18,540 19,096 19,669
1700    Student Participation Fees 40,650 218,615 218,615 15,000 213,825 212,890 220,509 227,560
1800    Child Care Fees - 25,000 35,000 - 40,000 41,200 42,436 43,709
1910    Rental/Lease - - - - - - - -
1922    Contributions/Donations - - 15,000 15,000 15,000 - - -
3100    Categorical Revenue - 50,213 56,670 6,458 53,148 - - -
3900    Other State Revenue 87,005 - - - - - - -

   Cap Reserve Bond Revenue - 128,236 128,236 - 128,236 128,236 - -
   Grants Local - - - - - - - -
   Grants Federal 255,157 6,183 6,183 - 6,199 6,187 7,865 8,249
   Miscellaneous Revenue - 1,000 1,000 503,000 1,000 1,000 1,000 1,000
Total Revenue 3,169,103 3,683,822 3,729,843 554,022 4,024,769 5,219,752 5,428,475 5,725,452

Total Sources 3,393,785 4,151,750 4,197,771 554,022 4,850,571 6,321,688 6,473,904 6,741,723

Expenditures:
0100    Salaries 1,285,500 1,505,168 1,538,001 32,833 1,705,247 2,178,736 2,290,730 2,378,453
0200    Benefits 269,955 332,729 328,529 - 407,797 630,273 708,499 791,218
0300    Purchased Services 426,321 409,134 150,377 - 156,254 171,092 172,984 177,934
0400    Purchased Prop Svcs 435,600 62,304 76,514 14,210 103,419 85,692 94,310 95,666
0500    Other Purch. Svcs 91,700 223,000 556,257 333,257 617,018 771,365 823,474 869,339
0600    Supplies & Materials 168,750 200,224 242,565 42,342 241,926 279,220 275,695 323,438
0700    Property 156,000 28,730 60,606 31,876 67,000 155,600 87,500 90,000
0800    Other Expenses 3,465 2,938 3,500 563 3,500 4,280 4,440 4,565
0900    Other Uses of Funds 88,566 - - - - - - -

   Grant Expense - - - - - - - -
   Cap Reserve Expense - 918,619 415,619 - 446,475 1,000,000 1,000,000 1,000,000
Total Expenditures 2,925,857 3,682,845 3,371,969 455,080 3,748,636 5,276,258 5,457,633 5,730,614

Balance on Hand June 30 $467,928 $468,905 $825,802 $1,101,936 $1,045,429 $1,016,271 1,011,109

Fund Balance as a % of Revenue 14.77% 12.73% 22.14% 27.38% 20.03% 18.72% 0

American Academy
Supplemental FY 2007-08 Budget



 

American Academy Board of Directors Meeting Minutes - May 9, 2008   

Exhibit B 
Draft Budget for 2008-09 Fiscal Year (attached) 
 

 



Audited Adopted Estimated Adopted Projected Projected Projected
Actual Budget Actual Budget Budget Budget Budget

2006-2007 2007-2008 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

Balance on Hand July 1 $224,682 $467,928 $467,928 $824,087 $1,100,221 $1,043,714 $1,014,556

Revenue:
5710    Per Pupil Revenue 2,650,291 3,126,240 3,140,803 3,429,527 4,458,119 4,780,789 $5,065,986
1110    Mill Levy/Override - 48,735 48,735 51,585 65,580 68,779 71,279
1310    Tuition 136,000 61,600 59,500 68,250 288,000 288,000 288,000
1500    Interest Income - 18,000 18,000 18,000 18,540 19,096 19,669
1700    Student Participation Fees 40,650 218,615 214,000 213,825 212,890 220,509 227,560
1800    Child Care Fees - 25,000 40,000 40,000 41,200 42,436 43,709
1910    Rental/Lease - - - - - - -
1922    Contributions/Donations - - 15,000 15,000 0 0 0
3100    Categorical Revenue - 50,213 56,670 53,148 0 0 0
3900    Other State Revenue 87,005 - - - - - -

   Cap Reserve Bond Revenue - 128,236 128,236 128,236 128,236 - -
   Grants Local - - - - - - -
   Grants Federal 255,157 6,183 6,183 6,199 6,187 7,865 8,249
   Miscellaneous Revenue - 1,000 1,000 1,000 1,000 1,000 1,000
Total Revenue 3,169,103 3,683,822 3,728,128 4,024,769 5,219,752 5,428,475 5,725,452

Total Sources 3,393,785 4,151,750 4,196,056 4,848,856 6,319,973 6,472,189 6,740,008

Expenditures:
0100    Salaries 1,285,500 1,505,168 1,538,001 1,705,247 2,178,736 2,290,730 2,378,453
0200    Benefits 269,955 332,729 328,529 407,797 630,273 708,499 791,218
0300    Purchased Services 426,321 409,134 150,377 156,254 171,092 172,984 177,934
0400    Purchased Prop Svcs 435,600 62,304 76,514 103,419 85,692 94,310 95,666
0500    Other Purch. Svcs 91,700 223,000 556,257 617,018 771,365 823,474 869,339
0600    Supplies & Materials 168,750 200,224 242,565 241,926 279,220 275,695 323,438
0700    Property 156,000 28,730 60,606 67,000 155,600 87,500 90,000
0800    Other Expenses 3,465 2,938 3,500 3,500 4,280 4,440 4,565
0900    Other Uses of Funds 88,566 - - - - - -

   Grant Expense - - - - - - -
   Cap Reserve Expense - 918,619 415,619 446,475 1,000,000 1,000,000 1,000,000
Total Expenditures 2,925,857 3,682,845 3,371,969 3,748,636 5,276,258 5,457,633 5,730,614

Balance on Hand June 30 $467,928 $468,905 $824,087 $1,100,221 $1,043,714 $1,014,556 $1,009,394

Fund Balance as a % of Revenue 14.77% 12.73% 22.10% 27.34% 20.00% 18.69% 17.63%

American Academy
Adopted FY 2008-09 Budget
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Exhibit C 
Resolution on Participation on Colorado Local Government Liquid Asset Trust 
(attached) 
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Exhibit D 
Curriculum Policy (attached) 
 

 

 
 

 



 
  

 

Curriculum PolicyCurriculum PolicyCurriculum PolicyCurriculum Policy    
  

 

This policy was approved by the Board of Directors on May 9, 2008. 

 

 

Purpose 

The purpose of this document is to clearly lay out the curriculum used at American Academy as part of the vision and 

mission of the school.   

 

 

Standards 

The school shall meet or exceed all federal, state, and district standards for each grade. In addition, the school shall meet 

the standards set by the programs specified in this policy.  Progress against standards shall be measured and reported to 

the BOD as specified in the school Assessment Plan. 

 

 

Requirements 

 

Base Curriculum 

The school shall implement Core Knowledge as the base curriculum for History and English/Language Arts.  The school 

shall cover 80% or more of the Core Knowledge curriculum for each grade, as defined in the Core Knowledge Scope and 

Sequence. 

 

Mathematics 

The school shall implement Saxon Math as the primary mathematics program; Glencoe Algebra  and Geometry shall be 

implemented for students above Saxon Algebra ½.  Each student shall complete at least one level/course of math each 

school year.  

 

Language Arts 

The school shall implement Open Court as the primary Language Arts program for elementary students. The middle 

school will use the Core Knowledge literature program.  Shurley Grammar will be implemented in grades K-5. Riggs 

Phonics program will be added to supplement the Open Court phonics curriculum.  The Riggs Handwriting program will be 

used 1-5. The Middle School uses the Holt English handbook.   

 

Flexible Grouping 

For all grades, the school shall use flexible grouping for mathematics and language arts, at a minimum.  Flexible grouping 

is defined as grouping children at their appropriate skill level based on results from frequent assessments. 

 

Character Education 

For all grades, the school shall teach the Core Virtues program combined with The Essential 55 for character 

development. 

 

Technology Integration 

For all grades, the school shall integrate technology into the curriculum where possible. 

 

Science 

The school shall implement Core Knowledge Science Curriculum as the primary program for grades K – 5, Holt Science 

for grades 6-8 and Glencoe Conceptual Physics for 8
th
 grade..  
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American Academy Curriculum Policy, Approved April 3, 2006 

 

Supplemental Programs 

The implementation of supplemental curriculum or programsis at the discretion of the Chief Administrative Officer (CAO), 

or his/her designee provided that all of the above Requirements are met.  

 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

POLICY HISTORY 

Original: approved by the BOD on November 7, 2005 

Revision 1: approved by the BOD on April 3, 2006  

Revision 2: approved by the BOD on May 15, 2007 

 

SUMMARY OF REVISION 1 

1) Added Character Education and Technology Integration. 

 

SUMMARY OF REVISION 2 

1) Added Shurley Grammer. 

 

Summary of REVISION 3 

1) Added Riggs Phonics 

2) Added middle school Holt English 

3) Added science curriculum 

 

Summary of REVISION 4 

1) Added Science 
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Exhibit E 
Discipline Policy (attached) 



 
  

 

Student Discipline PolicyStudent Discipline PolicyStudent Discipline PolicyStudent Discipline Policy    
  

 

This policy was approved by the American Academy Board of Directors on May 9, 2008. 

 

 

Purpose 

American Academy’s Code of Conduct and related Disciplinary Procedures are based on the premise that all students  

are expected to behave appropriately in the school setting. At American Academy, each student must respect staff 

members, as well as volunteers as an essential part of their education. It is, therefore, expected that every student will 

conduct himself/herself in a manner compatible with the school’s function as an educational facility. Conduct that disrupts 

the operation of the school interferes with the rights of others, or damages school or personal property will not be tolerated 

and will result in disciplinary action. 

 

Procedure for Good Behavior 

Students who exhibit good behavior will receive rewards. Classroom teachers design and implement these based upon 

the grade level involved. They may include, but not be limited to, extra recess, tickets for prize drawings, drawing from a 

“treasure” chest, etc. Teachers, substitutes, administration, or other staff members may write a Commendation Slip to 

acknowledge students for superior behavior, leadership, or responsibility. 

 

Commendation Slips 

The Commendation Slips component of the discipline policy is designed to acknowledge behavior representing Core 

Virtues. A student’s behavior needs to be above the norm to receive a Commendation Slip. 

 

� Commendation Slip will be given to students for exceptional behavior, leadership, or responsibility. 

 

� Commendation Slips need not be signed by parents and returned to the school the following day. 

 

� Students who receive Commendations Slips will be personally acknowledged each quarter by the administration with 

a Commendation Breakfast. 

 

� Names of students who receive Commendations will be published daily in morning announcements.. 

 

 

Procedure for Disciplining 

Student achievement and safety are our top priorities. The appropriate staff person will give the appropriate slip (see 

below) to the student at the time of the infraction. The student must meet the requirements of the infraction during the 

allotted time period. Failure to do so will result in additional infractions.  

 

Any staff member who witnesses inappropriate behavior has the obligation and responsibility to administer appropriate 

discipline. Any parent volunteer witnessing infractions will notify a staff member so disciplinary action, if warranted, can  

be taken. 

 

Work Habits Notifications pertain to student’s missing school work assignments or failure to come to class prepared. The 

consequence of receiving a work habit slip may be an after school study hall the following day.  Failure to return the work 

habit slip and/or failure to attend the required study hall results in a minor infraction. 

 

Minor Infraction Slips pertain to minor inappropriate behavior in the school. Each minor infraction slip will result in 2 points 

and a lunch detention.  Points will accumulate, resulting in consequences at each level.  Points for minor infractions will be 

deducted one at a time after two weeks with no further infractions. 
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American Academy Student Discipline Policy, Approved May 9, 2008 

 

� Dress code violation. In addition to the Minor Infraction Slip, students not following the dress code may need to make 

immediate arrangements in order to remain in school that day. Parents will be called to bring the appropriate item, 

and the student may not be allowed to return to class until appropriately attired.  This will also result in a loss of the 

next Dress of Choice Day. 

 

� Littering 

 

� Minor classroom disruption 

 

� Hallway disruption 

 

� Gum chewing 

 

� Disrespect to classmates, adults or volunteers. 

 

� Inappropriate recess behavior 

 

� Failure to return required signed forms (including field trip forms, work habits, conferences, etc.) 

 

� Double points will be assigned if any of the above occur on a field trip or under the supervision of a substitute 

teacher. 

 

Duplicate paper notification:  One to parent, one to the Academic Director. Parents will also be emailed a notification a of 

the infraction.  

    

Severe Infraction Slips 

 

Severe Infractions Slips, pertain to major inappropriate behavior in the school. Each major infraction slip will result in 5 

points and may not be reduced.  The points will carry through to the end of the academic year.  Each year a student will 

begin with a zero balance. 

 

Severe Infraction Slips are given for the following: 

 

� Vandalism 

 

� Scholastic dishonesty 

 

� Lying 

 

� Severe disrespect to an adult or student 

 

� Physical aggression 

 

� Insubordination 

 

� Abusive or foul language 

 

� Intimidation of another student 

 

� Major or chronic classroom disruption 
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� Double points will be assigned if any of the above occur on a field trip or under the supervision of a substitute 

teacher 

 

Anyone receiving a Severe Infraction Slip at any time during a single day will attend one before-school detention, during 

which students will be given a written assignment appropriate to the infraction. Any severe infraction will result in no 

participation in the next Dress of Choice Day.  Based on the severity of the infraction, points will be assessed to the 

student; accumulated points may result in suspension and/or expulsion (see below). 

 

Duplicate paper notification:  One to parent, one to the Academic Director. Parents will also be emailed a notice of the 

infraction slip.  

 

 

Detention (this needs to be revisited) 

� Students will be required to serve before-school detention the Thursday following the date of their severe infraction 

as a consequence for their inappropriate behavior. During this period, the student will be given a writing assignment 

related to the infraction.  

 

If a student is absent, the before-school detention will be served the next Thursday after the student returns to school. 

 

Suspension 

 

Accumulated points: 

• 15 points = A half day- school suspension  

• 20 points = A full day in-school suspension plus a parent/student conference  

• 25 points = Two full day in-school suspension plus a pre-suspension and a re-admittance conference 

• 30 points = Two full day out-of -school suspension plus pre-suspension and a re-admittance conference 

• 35 points = Expulsion hearing 

 

� Students will receive from the teacher assignments to be completed during the suspension period.  All work is due on 

the day the student returns to the classroom. 

 

� The Academic Director will contact the parents to schedule the suspension 

. 

Expulsion 

A district expulsion hearing occurs when: 

• a total of 35 points have accumulated 

• a violation as dictated by Colorado State law 

• a single event is deemed by American Academy administration or Board of Directors to warrant expulsion or 

denial of continued enrollment. 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

POLICY HISTORY 

Original: approved by the BOD on July 25, 2005 

Revision 1: approved by the BOD on October 11, 2005  

Revision 2: approved by the BOD on November 21, 2005 

Revision 3: approved by the BOD on April 3, 2006  

Revision 3: approved by the BOD on May 15, 2007 
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Exhibit F 
Enrollment Policy (attached) 



 

American Academy Enrollment Policy, Approved May 9, 2008 

   
 

American Academy Enrollment Policy 
   
 
This policy was modified and approved by the American Academy Board of Directors on May 9, 2008.  
 
 
Purpose  
The purpose of this policy is to outline the enrollment process for grades Kindergarten through eighth grade  
at American Academy.  
 
 
Method of Enrollment  
Parents request enrollment of their child(ren) to the school by submitting an American Academy Intent to Enroll form prior 
to or during the school’s open enrollment period. Submitting an Intent to Enroll form in no way guarantees that the 
child(ren) will be extended an Invitation to Enroll. The completed Intent to Enroll form is to be submitted to American 
Academy via personal delivery, U.S. postal mail service, or by completing the online version of the Intent to Enroll form. 
Students with disabilities, “at risk” students, and gifted and talented students will be enrolled in the same manner as other 
students.  
 
 
Non-Discrimination Policy  
American Academy will not discriminate against any student. Therefore, the school will not hold weighted lotteries  
in an effort to enroll students on the basis of ability (academic, language, physical or otherwise), gender, race, or 
socioeconomic status.  
 
 
Open Enrollment Period  
Open enrollment for each school year will end at midnight (MST) January 31st. All Intent to Enroll forms received prior to 
that time will be considered for enrollment for the upcoming school year. Families that applied in a prior year but were not 
extended an invitation to enroll do not need to reapply. The Open Enrollment Period shall be advertised and made public 
within the school community at least fourteen (14) days prior to completion of the open enrollment period, so as to provide 
equal opportunity to all interested students.  
 
 
Priority for Enrollment  
Priority for enrollment is given to the following classes of students, prior to the lottery; these classes are listed in order  
of priority:  
 
1) Children of Founders of American Academy (as defined in the Founder Definition section of this document) 
 
2) Children of current and former Directors of the Board of American Academy 
 
3) Children of employees of American Academy that are under contract for at least 20 hours a week and DCSD SPED 

employees that are assigned to American Academy and spend at least 20 hours a week onsite. 
 
4) Siblings of currently enrolled students at American Academy 
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Weighted Lottery 
After the priorities for enrollment listed above are considered, all other students who have submitted a intent to enroll form 
before or during open enrollment will be selected by lottery, as follows: 
 
 1.  Each student will be given one entry in the lottery. 
 
 2.  Each student will be given one additional entry for each of the following criteria: 
 

a. Residency in the City of Castle Pines North; 
 
b. Being on the wait list of American Academy for more than one year (and not offered a spot); and 
 
d. If the applicant signed a Letter of Intent prior to American Academy’s final Charter Application 

submittal on October 5, 2005 (assigned family id would be 819 or lower). 
 
 
Lottery Process  
The lottery process shall commence no later than noon (MST) on the first school day of February. All students for whom 
an Intent to Enroll was received prior to the end of the open enrollment period will be placed on a list (by number).  If the 
student is eligible for more than one weight in the lottery, they will be included in the list multiple times cooresponding with 
the number of weights they are eligible for.  The list is sorted using a computer-generated, randomized number.  Each 
entry is assigned a Lottery ID from 1 to n depending on where they landed in the sort.  Students with multiple entries will 
be assigned the smallest Lottery ID assigned to their entries.  The Lottery ID will be utilized for the upcoming academic 
year only. Enrollment vacancies will be filled by grade, beginning with the highest grade for which there is one or more 
vacancies, and will continue in descending order (grade eight, grade seven, grade six, and so forth) until all vacancies are 
filled for all grades; enrollment invitations will be extended to students in order of their assigned Lottery ID (lowest to 
highest). To ensure authenticity and integrity of the lottery process, the randomization of computer-generated Lottery ID 
assignments will be overseen by no less than three Directors of the Board; the final sort will be printed and signed by all 
witnesses.; 
 
 
Invitation to Enroll  
An Invitation to Enroll will be extended, via telephone, for a child on or before February 15th of each academic year, for 
enrollment during the following academic year. Any Intent to Enroll forms that were received by the school prior to the 
close of the open enrollment period, and for whom and Invitation to Enroll was NOT extended, will be held in an 
“enrollment pool” in the event a vacancy is created, and which the school wishes to fill, after the lottery date and/or during 
the school year.  
 
 
Enrollment Acceptance  
Upon receiving an Invitation to Enroll via telephone, the parent(s) or legal guardian(s) of the child(ren) shall provide verbal 
Enrollment Acceptance to the appropriate school contact no later than forty-eight hours after the enrollment invitation was 
extended. A signed Enrollment Acceptance form shall be downloaded by the parent(s) or legal guardian(s) from the 
school website and submitted to the school within one week of providing verbal acceptance. A student who accepts 
enrollment will be deemed a currently enrolled student, and that student’s enrollment will continue beyond the current 
academic year, in accordance with the school’s policies and procedures. If no verbal Enrollment Acceptance is received 
by the school within forty-eight hours from the time any child was extended an Invitation to Enroll, or an Enrollment 
Acceptance form was not submitted to the school within the time allowed, the school will assume the parent(s) or legal 
guardian(s) of the child(ren) have declined to enroll the child(ren) in the school, and the school may then extend an 
Invitation to Enroll to another child in accordance with the process(es) detailed in the Invitation to Enroll section of  
this document.  
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Vacancies 
When a vacancy is created prior to, during, or after the school year, the vacancy may or may not be filled, at the discretion 
of the school’s Chief Administrative Officer, in the event it is considered to be fiscally, logistically or otherwise in conflict 
with the school’s ability to meet its mission and goals. If the school chooses to fill the vacancy, priority will be given as 
specified in the Priority for Enrollment section of this document. An Invitation to Enroll will be extended to a child in the 
manner described in the Invitation to Enroll section of this document. A student who fills a vacancy shall be deemed a 
currently enrolled student, and that student’s enrollment shall continue beyond the current academic year, in accordance 
with the school’s policies and procedures. 
 
 
DCSD Open Enrollment Policy  
By providing written Enrollment Acceptance to the school, the child(ren) will forfeit enrollment in their neighborhood 
school, as defined by DCSD open enrollment policies. Please see the DCSD website for details regarding their open 
enrollment policies.  
 
 
Founder Definition  
A “Founder” of American Academy at Castle Pines is defined as either:  
 
1) A Founding Board member. The Founding Board members are identified to be (listed in alphabetical order  

of last name): 
 Denese Gardner  
 Erin Kane  
 Adil Khan  
 Jackie Santos  
 
or,  
 
2) The families (listed in alphabetical order of last name) who made substantial contributions to the successful 

establishment of American Academy, “substantial contributions” being defined as the completion of  
60 Board-approved individual or family volunteer hours contributed to the school between June 1, 2004,  
and February 1, 2005:  
 
Antonsen, Don & Sue  
Barbetti, David & Renee  
Benko, Pat & Lisa  
Criley, Scott & Stacy  
Cummings, Tom & Trish  
Dillon, Brant & Heather  
Johsnon, Chris & Melany  
Johnson, Ed & Mary  
King, Chad & Melissa  
Kittle, David & Malinda  
Kullick, Tom & Kelly  
New, Justin & Andrea  
Romero, Dave & Karen  
Rubino, Phil & Selina  
Titensor, Brent & Dennia  
Wunderlich, Jim & Libby  

 
At any given point in time, there will be no more than 20 designated Founders, four of which are the members of the 
Founding Board. The list of the Founders will be posted on the school website.  
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Founders may enroll their dependants (as claimed on IRS tax returns), including those born before and after the founding 
of the school, as per the American Academy Enrollment Policy.  
 
 
Modifications to this Policy  
The Board of Directors may amend this policy as necessary. Changes to this policy must be approved by a unanimous 
vote of the members of the Board of Directors. 
 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
POLICY HISTORY 
Original: approved by the BOD on XX, 2005 
Revision 1: approved by the BOD on XX, 2005 
Revision 2: approved by the BOD on September 19, 2005 
Revision 3: approved by the BOD on May 9, 2008 
 
SUMMARY OF REVISION 1 
Addition of names of founding families 
 
SUMMARY OF REVISION 2 
Removed priority of staff children to avoid disqualification for federal funding 
 
SUMMARY OF REVISION 3 
1) Added a weighted lottery per Charter Renewal Contract 
2) Added priority of staff children per Charter Renewal Contract 
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Founders may enroll their dependants (as claimed on IRS tax returns), including those born before and after the founding 
of the school, as per the American Academy Enrollment Policy.  
 
 
Modifications to this Policy  
The Board of Directors may amend this policy as necessary. Changes to this policy must be approved by a unanimous 
vote of the members of the Board of Directors. 
 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
POLICY HISTORY 
Original: approved by the BOD on XX, 2005 
Revision 1: approved by the BOD on XX, 2005 
Revision 2: approved by the BOD on September 19, 2005 
 
SUMMARY OF REVISION 1 
Addition of names of founding families 
 
SUMMARY OF REVISION 2 
Removed priority of staff children to avoid disqualification for federal funding 
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Internal Audit Policy (attached) 



 
  

 

Internal AuditInternal AuditInternal AuditInternal Audit    PolicyPolicyPolicyPolicy    
  

 

This policy was approved by the Board of Directors on May 9, 2008. 

 

 

Purpose  

The purpose of this policy is to set the frequency and substance of internal audits. 

 

Quarterly Financial Audits 

Quarterly Audits will be performed on the calendar quarter by an informal audit committee on the third week after the 

quarter end.  For example, for the quarter ending September 30, an audit will be conducted after the third week of 

October.  This will allow the school’s finance staff to record the month-end numbers.  The informal audit committee will be 

comprised of the Treasurer, or his or her designee and the school’s finance staff.  Findings of the audit will be reported at 

the next board of directors meeting.  During the same time period, the Treasurer should review the financial statements on 

a “budgeted vs. actuals” basis.  

 

The following items will be evaluated on a quarterly basis:  

1. Cash Reconciliation -Verify that the bank statement has been reconciled to the internal ledger every month of 

the quarter. The cash should tie out to the bank statement each and every month. 

2. Disbursements - Obtain a list of expenses and select all of the relatively large expenses (and several smaller 

expenses randomly) and verify that the expense has been approved.  Verify that the amount on the check is the 

same on the invoice.  If grant money was used for the purchase, verify that it meets grant requirements and/or 

restrictions.  Also make sure that any ordered goods were received and accurately recorded.  ** Reconcile 5-10 

disbursements from beginning to end quarterly 

3. Payroll -For payroll, verify that the amount paid matches the amount in the ADP PayFlex financial system.  

4. Receipts – Deposits should be documented and deposit slips retained (along with a copy of the check). Verify 

that the revenue recorded was received in that time period. .   

5. Related Party Transactions -Be aware of transactions with related parties (e.g. Board members, staff, PTO 

Executive Committee).  The school’s finance staff will retain a copy of every disbursement or reimbursement 

that is over $50 for review by audit committee on a quarterly basis. 

 

 

Annual Financial Audits 

To facilitate closing of the books at the year-end Board of Directors meeting, the Finance Committee (consisting of the 

Treasurer, Chief Administrative Officer and the school’s finance staff) will conduct a more thorough review of closing 

numbers for the quarter ending March 31 for a formal presentation and acceptance of the findings annually at a Board of 

Directors meeting.   

   

The following items will be evaluated at least annually: 

1. Verify Fixed Asset Inventory – Review the school’s fixed asset inventory list and verify the items are still in 

service. Identify a few high-value items on the fixed inventory list and confirm their location within the school.   

2. Inventory Control -Every April, for the quarter-ending-March-31 audit, the school’s finance staff will perform a 

complete inventory reconciliation with assistance from employees 
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InvestmentInvestmentInvestmentInvestment    PolicyPolicyPolicyPolicy    
  

 

This policy was approved by the Board of Directors on May 9, 2008. 

 

 

Purpose 

The purpose of this policy is to communicate the Board of Directors’ strategy for reserves and investments.   

 

 

Contingency Reserve Fund 

The school shall carry a minimum unrestricted general fund balance of 3.5% of revenue, invested in a government liquid 

asset trust as a school contingency reserve.   

 

Management 

Any other unrestricted general fund balance shall be managed by school administration in accordance with other school 

policies in an effort to maximize interest earned on school cash. 
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This policy was approved by the Board of Directors on May 9, 2008. 

 

 

Purpose 

The Annual Budget development process is designed to create the financial plan to cultivate the mission, vision and 

operation of American Academy.  It provides the framework for both anticipated revenues and planned expenditures 

derived from the educational programs and priorities of the American Academy Board of Directors (BOD) for the fiscal 

year (July 1 to June 30).  The BOD retains primary responsibility and authority for establishing budget priorities and 

parameters and approving the American Academy Budget. 

 

Preparation 

The BOD assigns overall responsibility for preparation and administration of the annual budget to the Chief Administrative 

Officer (CAO).  No later than May 15 of each fiscal year, administration will present to the BOD for their approval a final 

annual formal budget for the successive fiscal year in conjunction with a five-year budget projection model developed and 

reviewed by the Finance Committee in accordance with the rules of the Governmental Accounting Standard Board 

(GASB) and in observance of any applicable Colorado State law or District contractual requirement. 

 

Organization 

The formal budget shall be organized in both summary and detailed format in conformance with Colorado State Chart of 

Account coding requirements.  An itemized accounting of current year budget and actual revenue and expenditures, 

projected current year-end-balances and a full accounting to date of known American Academy operations will be 

prepared in concurrence with budget presentation.  Wherever possible, the budget adopted shall be sufficient to 

implement the programs and policies approved by the American Academy BOD.  Material opportunities or risk that may 

impact the budget shall be footnoted for consideration by the BOD. 

 

Supplemental Budget 

Following a final October pupil count, a “Supplemental Budget” may be developed for any additional funding to be 

expended within the academic year.  If there were to be a reduction in funding, the BOD will approve either a percentage 

adjustment or follow an alternative Administrative recommendation for a reallocation of current year expenditures. 
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This policy was approved by the Board of Directors on May 9, 2008. 

 

 

Purpose 

The purpose of this policy is to communicate to American Academy administration the expected frequency of financial 

reporting and analysis to the American Academy Board of Directors (BOD).  All financial dealings including, but not limited 

to, all cash management, contractual dealings and fundraising operations of or related to American Academy shall 

operate through the Operations Manager. 

 

Responsibility 

The Chief Administrative Officer (CAO), including through delegation of activities, shall be responsible for receiving and 

properly accounting for all funds of American Academy.  Administration shall review and provide recommendations to the 

BOD annually to assure the controls associated with payroll, accounts payable, cash management and all other areas of 

business management are in compliance with policies and procedures of all governing entities. 

 

Accounting System 

The accounting system utilized shall conform to the requirements of the State Board of Education and District standards 

providing for the appropriate separation of accounts, funds and operational duties.  Fiscal accounting and reporting must 

meet requirements established by the State Board of Education as set forth in the Financial Policies and Procedures 

Handbook for public schools in Colorado.  (C.R.S. 22-44-203 and 22-44-204) 

 

Financial Reporting 

Such financial statements as may be deemed necessary by either the BOD or the Administration shall be presented 

periodically to keep the BOD apprised of the financial condition of American Academy.  Once per month or upon more 

frequent request, Administration shall provide the BOD financial reports including, but not limited to, a Balance Sheet, 

Statement of Revenue and Expenditures compared to Budget and a Cash Flow Statement. 

 

The CAO will inform the BOD of any anticipated modifications to budgeted revenues and expenditures which may be 

required.  Administration is not permitted to reallocate or approve expenditures which create a negative account balance 

in approved budget funding by major category without BOD consent. 

 

 

 

Please note: any expenditure from the Capital Reserve / Insurance Reserve Fund requires American Academy BOD 

consent. (CRS 22-45-103) 

 

 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

POLICY HISTORY 

Original: approved by the BOD on May 9, 2008 

 

 




