
 
 

 

American Academy Board of Directors 

Meeting Minutes 

  

February 18, 2010 

American Academy 

 

Directors present were Adil Khan, Denese Gardner, Chad King, Jackie Santos and Dave Romero.  Also present were Erin Kane, 

Amanda Lane-Cline, Krystal Kroeker and Chad Riggs.  

 

1. Call to Order 

Chad King called the meeting to order at 7:36 PM. 

 

2. Pledge of Allegiance  

Chad King led the recitation of the pledge of allegiance.  

 

3. Amendments to the Agenda 

���� Upon motion of Chad King, seconded by Denese Gardner, the Board unanimously voted to amend the agenda to discuss 

the progress regarding the Head of School Candidate search.  

���� Upon motion of Denese Gardner, seconded by Chad King, the Board unanimously voted to amend the agenda to discuss 

the election date for new member to Board of Directors. 

 

4. Approval of Prior Meeting Minutes  

Upon motion of Chad King, seconded by David Romero, the board unanimously voted to approve the meeting minutes of the 

January 21, 2010 and January 27, 2010 meetings of the Board of Directors.   

 

5. Audience Participation  

The board received public comments as indicated on the attached sign-in sheets.  

 

6. Parent Advisory Board Report 

The Parent Advisory Board reported that a review of the Parent Survey is underway and the survey will be administered at the 

end of April.  

 

7. School Advisory Council Report 

The School Advisory Council reported the completion of the student surveys and that the results are now being compiled.   

 

8. Discussion Items  

���� Previous Meeting Public Comments 

a. Dr. Galen R. Crowder discussed request for a partial solution the traffic near the school on Monarch.   

The school has met with City and DCSO officials and will be sending out a communication urging parents to 

stop using Monarch as a vehicular drop-off/pick-up point.  While the school has no jurisdiction over public roads 

in the local community, AA is committed to assisting the City and DCSO by continuing to communicate with AA 

parents on the issue. 
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���� Update on the Head of School Candidate search process. The Candidate Search Committee has met twice having 

reviewed 40 resumes and screened applicants to 10 potential interviewees. End of month a list of recommended 

interviewees will be made available to Board of Directors. In addition, the Candidate Search Committee will close resume 

collections March 1, 2010. 

  

9. Action Items 

���� Upon motion of Denese Gardner, seconded by Chad King, the Board unanimously approved, on second reading, a 

revised Library Policy, in the form attached hereto as Exhibit A. 

 

���� Upon motion of Chad King, seconded by Denese Gardner, the Board unanimously approved, on second reading, a 

revised Grade Promotion and Retention Policy, in the form attached hereto as Exhibit B.  

 

���� Upon motion of Adil Kahn seconded by Chad King, the Board unanimously approved, on second reading, a revised 

Authorized Signature and Purchasing Policy, in the form attached hereto as Exhibit C. 

 

���� Upon motion of Denese Gardner seconded by Chad King, the Board unanimously approved, on second reading, a revised 

Credit Card Policy, in the form attached hereto as Exhibit D.  

 

���� Upon motion of Denese Gardner seconded by Chad King, the Board unanimously approved, on second reading, a revised 

Financial Planning and Budgeting Policy, in the form attached hereto as Exhibit E.   

 

���� Upon motion of David Romero seconded by Denese Gardner, the Board unanimously approved, on second reading, a 

revised Fiscal Accounting and Reporting Policy, in the form attached hereto as Exhibit F.  

 

���� Upon motion of Chad King seconded by Adil Kahn, the Board unanimously approved, on second reading, a revised 

Internal Audit Policy, in the form attached hereto as Exhibit G.  

 

���� Upon motion of Chad King, seconded by David Romero, the Board unanimously approved, on second reading, a revised 

Athletic Policy, in the form attached hereto as Exhibit H. 

 

���� Upon motion of Chad King, seconded by David Romero, the Board unanimously approved, on second reading, a revised 

BOD Election Policy, in the form attached hereto as Exhibit I. 

 

���� Upon motion of Denese Gardner, seconded by Chad King, the Board unanimously approved, on first reading, a revised 

Volunteer Policy, in the form attached hereto as Exhibit J. 

 

���� Upon motion of Chad King seconded by Adil Kahn, the Board Unanimously approved a revised set of American Academy 

Bylaws, in the form attached hereto as Exhibit K.  

 

���� Upon motion of Chad King seconded by David Romero, the Board Unanimously approved a revised Employment Contract 

eForm, in the form attached hereto as Exhibit L. 

 

���� Upon motion of Chad King, seconded by David Romero, the Board Unanimously approved, on second reading, a revised 

Facilities Use Policy as discussed in working session in the form attached hereto as Exhibit M. 

 

���� Upon motion of Denese Gardner, seconded by Chad King, the Board Unanimously approved a Board of Directors New 

Member Election date (May 18th) as discussed in working session. 
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10. Review of Agenda for Next Meeting 

 

Chad King announced that the Board’s next regular meeting will be held on March 18, 2010, and that an agenda for that 

meeting be distributed to the Board by electronic mail and posted on the school’s web site. 

 

11. Dismissal 

Chad King dismissed the meeting at 8:21 PM. 

 

Respectfully submitted, 

 

 

Dave Romero 

Secretary 

2/18/2010 
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Meeting Sign-In Sheet (Attached) 

 

Public Comments: 

Matt Kuhn – American Academy parent and employee of Mid-continent Research for Education and Learning (MCREL) discussed 

resources he could provide from MCREL (the second largest education laboratory in the United States) to Board of Directors and 

school administration. 
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Exhibit A 

Library Policy (Attached) 



 

 

  

 

Library Policy 
  

This policy was approved by the American Academy Board of Directors on February 18, 2010. 

 

Purpose 
The purpose of the American Academy library collection is to support the learning of students, staff and community 

members.  Our mission is to provide a variety of materials covering a wide array of topics and interests, both academic 

and personal.  This policy outlines the guidelines and rules for use of the American Academy library.   

 

Selection 
The library program at American Academy is committed to providing books and other library resources for the academic 

and personal interests of its learning community.  We strive to provide a balanced collection presenting all points of view 

and with a broad range of historical issues.  The library staff follows the Douglas County School District’s policies when 

making selections for its collection.  American Academy expects that all library materials will be treated with respect by all 

library patrons. 

 

American Academy has the responsibility of providing for a wide range of students both at and above grade level.  Not all 

materials will be suitable for all students.  While the Librarian and teachers guide students in book choices, it is ultimately 

the responsibility of parents to monitor their children’s selection of library materials. 

 

Privacy Statement 
American Academy Library is committed to protecting the privacy of all students, staff and other patrons.  Library staff will 

keep all circulation records as well as patron’s personal information confidential.  We are committed to upholding the 

American Library Association’s Confidentiality of Library Records Policy as well as the law as stated in the Colorado 

Revised Statues 24-90-119.  Furthermore, library volunteers will follow the guidelines of the Family Educational Rights 

and Privacy Act also known as FERPA. 

 

Intellectual Freedom 
American Academy Library is committed to supporting all students and staff in their quest to learn.  Therefore, we 

embrace the principles of the “Library Bill of Rights” set forth by the American Library Association.  We believe it is the 

right of every individual to have the freedom to read and the freedom of choice in reading, viewing and listening materials.  

We encourage students to form their own opinions and to think critically in their pursuit of knowledge. 

 

Circulation 
Circulation may be modified based on individual cases as determined by the CAO. 

 

Students: 

� Students may check out up to two books at a time for free choice. Additional books may be checked out for research 

or assignments, as needed. 

� Books may be checked out for two weeks with renewals. 

� Books on reserve may be renewed only once. 

� If a student has an overdue book, they may not check out additional materials until the overdue book is returned. 

� Overdue notices will be delivered to classroom teachers and or emailed to the students’ home. 

� Students/parents are responsible for replacement costs for lost or damaged books. 

� Library privileges may be revoked at the library’s discretion for consistent misuse of library materials. 

� A fine will be assessed for all books not returned within one week after the end of any academic school year. 

� Fees for overdue, lost, and/or damaged books not paid by the end of an academic year will automatically be added 

to the student’s registration fees the following year and tracked in Infinite Campus.  If a student graduates or 
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disenrolls but has siblings at American Academy, these fees will be added to the oldest sibling’s account for billing 

purposes. 

� Failure to pay these fees may result in the loss of library privileges, withholding report cards, transcripts, Portal 

privileges, and denying participation in graduation/end of year party activities for the student. 

 

Staff: 

� Staff members may check out books for the duration of a unit being taught.  These materials should remain in the 

classroom. 

� Books needed longer than the scheduled time may be recalled if necessary. 

� The library may recall books left in a classroom after a unit is complete. 

� Teachers are responsible for returning books that have been delivered to their room. 

� Staff members are responsible for any books checked out to them.  This includes materials lent to or used by 

students and includes lost or damaged books. 

� Lost materials will be addressed on an individual basis 

 

Criteria for Library Donations  
 Individuals frequently express an interest in donating books and other resources to the American Academy library. 
Library staff must review potential library donations using the same criteria as purchased material. Additional criteria 
include the following:  

  
� Donated materials should be new or barely used (in good to excellent condition with no writing or other defacing), 

preferably hard cover, complete, clean, and attractive; 

� Reference materials, including atlases, encyclopedias, subject specific multi-volume sets, and other non-fiction 

resources should be no more than five years old; science, medical, computer, and other resources in areas in which 

information quickly becomes outdated should be no more than three years old.   

�  

� Materials that generally are not appropriate for library use, such as textbooks, consumable instructional materials 

such as workbooks, standardized tests, most periodicals, pamphlets, and catalogs will not be accepted.  

� Donated materials will only be accepted when school is in session. 

� The school reserves the right to decline any donated materials. 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *   

POLICY HISTORY 

Original: approved by the BOD on August 1, 2006  

Revision 1: approved by the BOD on January 14, 2009  

Revision 2: approved by the BOD on February 18, 2010 

 

 

SUMMARY OF REVISION 1 

1) Added recovery through student fees. 

 

SUMMARY OF REVISION 2 

1) Added donation criteria. 
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Exhibit B 

Grade Promotion and Retention Policy (Attached) 



 
  

 

Grade Promotion and Retention Policy 
  

 

This policy was approved by the American Academy Board of Directors on February 18, 2010. 

 

 

Purpose 
This policy defines the procedures and rules for retaining students in their current grade and promoting students to a 

higher grade.  

 
Retention Definition 
Retention is defined as not permitting a student to advance to the next grade level with his/her classmates. 

 

Identifying Retention Candidates 
The following policies are intended to assist the staff of American Academy and parents in identifying those children who 

are most likely to benefit from retention and those who are not: 

 

� If the student is failing to make normal progress, the parents must be notified by the end of the first trimeste, so that 

the school and home may cooperate in helping him/her achieve greater success.  This communication is not to 

discuss retention, but to facilitate working as a team to help the student succeed. 

 

� Retention is never to be used as a punishment. 

 

� Retention decisions will be guided in part by a Response t o Intervention Team discussion.  This team uses an 

objective process that considers a variety of relevant factors with appropriately significant weighting given to 

academic achievement. 

 

� Retention is not to be encouraged as an intervention to support Special Ed/ESL students. 

 

The appropriate Academic Director will make the final decision, with input from the Response to Intervention Team, 

teachers, and parents. 

 

 

Middle School Retention 
Most retentions should be made at the primary level.  However, older students may be considered for retention if it is 

strongly felt that retention will help the student or if the middle school student fails to meet the required grade 

expectations. 

 

Grade Requirements for Middle School Students 

If a middle school student has not demonstrated proficiency in three of four of the Core Subject areas, that student will not 

be promoted to the next grade level at the end of the school year.  The Core Subjects are Math, English, Science, and 

Social Studies. 

 

Passing a course is determined by two criteria, both of which must be met: 

 

� The grade in the course for the last trimester must be at least 65%; and 

 

� The grade average for all trimesters must be at least 65% for all subjects. 
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Promotion Definition 
Promotion is defined as permitting a student to skip the next grade level and/or advance to a higher grade level. 

 
Promotion in Elementary Grades (K-5) 
For students in grades kindergarten through five, decisions to promote a student to the next higher grade level, as well as 

recommendations to promote a student beyond the next higher grade level, shall be made initially by the teacher(s) to 

whom the student is assigned.  The teacher(s) is(are) expected to review all available data and is encouraged to seek 

input from the student’s parent(s) or legal guardian(s) in order to recommend a promotion.   The final decision to promote 

a student beyond the next grade level shall be made by the appropriate Academic Director. 

 
Promotion in Middle School (6-8) 
For students in grades six through eight, decisions to promote a student beyond the next higher grade level, shall be 

based on student performance.   The teacher to whom the student was most recently assigned for that subject shall make 

recommendations for a student to be assigned to a specific level in any particular subject.  The teacher making that 

recommendation is expected to review all available data and is encouraged to seek input from other teachers to whom the 

student was most recently assigned and from the student’s parent(s) or legal guardian(s) in order to recommend a 

promotion.  The decision to assign the student beyond the next level, in all subjects or in one or more subjects, shall be 

made by the  appropriate Academic Director.    

 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

POLICY HISTORY 

Original: approved by the BOD on July 14, 2008  

Revision 1: approved by the BOD on February 18, 2010 
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Exhibit C 

Authorized Signature and Purchasing Policy (Attached) 

 



 
    

 

Authorized Signatures & Purchasing Policy 
  

This policy was approved by the Board of Directors on February 18, 2010. 

 

 

Purpose 
To allow a proper accounting of American Academy’s operations, no obligation of American Academy funds may be 

initiated without the proper purchase procedure and authorization.  Exceptions to this procedure will be permitted only in 

extreme emergency.  If a service or merchandise is purchased without American Academy approval, the individual (staff, 

faculty, parent or other) will be financially responsible for such purchases and may not be reimbursed. 

 

Purchasing Authority 
The American Academy BOD assigns the overall responsibility for administration of the annual budget to the Chief 

Administrative Officer (CAO).  The CAO or designee shall have the authority to independently issue purchase orders for 

amounts within budget parameters.  Purchase orders outside of budget parameters shall require consent of the American 

Academy BOD and signature by a BOD officer in addition to that of the CAO or designee. 

 

Purchasing Approval 
American Academy employees other than the CAO shall be required to obtain written advance approval for all purchases, 

merchandise or service, from the CAO or designee.  Without the CAO’s written advance approval, no funds shall be 

reimbursed.  CAO shall be required to obtain written advance approval for reimbursements by the BOD President or 

Treasurer. 

 

Signature Authority 
The following shall have authority to sign checks: CAO, President, and Treasurer. 

 

All American Academy checks over $1,000.00 must have two original signatures. 

 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

POLICY HISTORY 

Original: approved by the BOD on March 18, 2009  

Revision 1: approved by the BOD on February 18, 2010 

 

SUMMARY OF REVISION 1 

Clarification on when BOD approval is required 
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Exhibit D  

Credit Card Policy (Attached) 

 



 
  

 

Credit CardCredit CardCredit CardCredit Card    PolicyPolicyPolicyPolicy    
  

 

This policy was approved by the Board of Directors on November 19, 2008. 

 

 

Rationale 
The American Academy Board of Directors provides corporate credit cards to designated staff, simplifying the acquisition, 

receipt and payment of purchases and travel expenses incurred on behalf of the school. 

 

Policy 

It is the policy of the American Academy Board of Directors to ensure cardholders are responsible for exercising due care 

and judgment when using the school credit card. 

 

Guidelines 

The Chief Administrative Officer is responsible for determining credit card limits. 

 

On a monthly basis, the credit card statements and supporting original documentation/receipts must be reviewed and 

approved by the Chief Administrative Officer. 

 

On a quarterly basis, the credit card statements and supporting original documentation/receipts must be reviewed by the 

Treasurer of the Board of Directors. 

 

The purpose of the review is to ensure items charged to the credit card: 

� Meet all Board Policies and Procedures  

� Are reasonable and justifiable  

� Are adequately supported by original receipts and explanations for expenditures. 

 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

POLICY HISTORY 

Original: approved by the BOD on November 19, 2008 
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Exhibit E 

Financial Planning and Budgeting Policy (Attached) 

 



 
  

 

Financial Planning & Budgeting Policy 
  

This policy was approved by the Board of Directors on February 18, 2010. 

 

 

Purpose 
The Annual Budget development process is designed to create the financial plan to cultivate the mission, vision and 

operation of American Academy.  It provides the framework for both anticipated revenues and planned expenditures 

derived from the educational programs and priorities of the American Academy Board of Directors (BOD) for the fiscal 

year (July 1 to June 30).  The BOD retains primary responsibility and authority for establishing budget priorities and 

parameters and approving the American Academy Budget. 

 

Preparation 
The BOD assigns overall responsibility for preparation and administration of the annual budget to the Chief Administrative 

Officer (CAO).  No later than March 1 of each fiscal year, administration will present to the BOD for their approval an initial 

annual formal budget for the successive fiscal year in conjunction with a five-year budget projection model developed and 

reviewed by the Finance Committee in accordance with the rules of the Governmental Accounting Standard Board 

(GASB) and in observance of any applicable Colorado State law or District contractual requirement. 

 

No later than June 1 of each year, administration will present to the BOD for their approval a final annual budget. 

 

Organization 
The formal budget shall be organized in both summary and detailed format in conformance with Colorado State Chart of 

Account coding requirements.  An itemized accounting of current year budget and actual revenue and expenditures, 

projected current year-end-balances and a full accounting to date of known American Academy operations will be 

prepared in concurrence with budget presentation.  Wherever possible, the budget adopted shall be sufficient to 

implement the programs and policies approved by the American Academy BOD.  Material opportunities or risk that may 

impact the budget shall be footnoted for consideration by the BOD. 

 

Supplemental Budget 
Following a final October pupil count, a “Supplemental Budget” may be developed for any additional funding to be 

expended within the academic year.  If there were to be a reduction in funding, the BOD will approve either a percentage 

adjustment or follow an alternative Administrative recommendation for a reallocation of current year expenditures. 

 

 

 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

POLICY HISTORY 

Original: approved by the BOD on May 9, 2008 

Revision 1: approved by the BOD on March 18, 2009  

Revision 2: approved by the BOD on February 18, 2010 

 

SUMMARY OF REVISION 1 

Final budget date changed to reflect DCSD deliverable 

 

SUMMARY OF REVISION 2 

Final budget date changed to reflect DCSD deliverable 
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Exhibit F 

Fiscal Accounting and Reporting Policy (Attached) 

 



 
  

 

Fiscal Accounting & Reporting Policy 
  

This policy was approved by the Board of Directors on February 18, 2010. 

 

 

Purpose 
The purpose of this policy is to communicate to the American Academy Administration the expected frequency of financial 

reporting and analysis to the American Academy Board of Directors (BOD).  All financial dealings including, but not limited 

to, all cash management, contractual dealings and fundraising operations of or related to American Academy shall 

operate through school Administration. 

 

Responsibility 
The Chief Administrative Officer (CAO), including through delegation of activities, shall be responsible for receiving and 

properly accounting for all funds of American Academy.  Administration shall review internal and external audit results and 

provide recommendations to the BOD annually to assure the controls associated with payroll, accounts payable, cash 

management and all other areas of business management are in compliance with policies and procedures of all governing 

entities. 

 

Accounting System 
The accounting system utilized shall conform to the requirements of the State Board of Education and District standards 

providing for the appropriate separation of accounts, funds and operational duties.  Fiscal accounting and reporting must 

meet requirements established by the State Board of Education as set forth in the Financial Policies and Procedures 

Handbook for public schools in Colorado.  (C.R.S. 22-44-203 and 22-44-204) 

 

Financial Reporting 
Such financial statements as may be deemed necessary by either the BOD or the Administration shall be presented 

periodically to keep the BOD apprised of the financial condition of American Academy.  Once per month or upon more 

frequent request, Administration shall provide the BOD financial reports including, but not limited to, a Balance Sheet, 

Statement of Revenue and Expenditures compared to Budget and a Cash Flow Statement. 

 

The CAO will inform the BOD of any anticipated modifications to budgeted revenues and expenditures which may be 

required.  Administration is not permitted to reallocate or approve expenditures which create a negative account balance 

in approved budget funding by major category (as defined by the CDE Chart of Accounts) without BOD consent. 

 

 

 

 

 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

POLICY HISTORY 

Original: approved by the BOD on March 18, 2009  

Revision 1: approved by the BOD on February 18, 2010 

 

SUMMARY OF REVISION 1 

Wording clarification 
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Exhibit G 

Internal Audit Policy (Attached)



 
  

 

Internal Audit Policy 
  

 

This policy was approved by the Board of Directors on February 18, 2010 

 

 

Purpose  
The purpose of this policy is to set the frequency and substance of internal audits. 
 

Quarterly Financial Audits 
Quarterly Audits will be performed on the calendar quarter, for the first, second, and third quarters, by an informal audit 

committee on the third week after the quarter end.  For example, for the quarter ending September 30, an audit will be 

conducted after the third week of October.  This will allow the school’s finance staff to record the month-end numbers.   

 

An internal audit will not be conducted for the fourth quarter, as this is when the external, independent audit takes place. 

 

The informal audit committee will be comprised of the Treasurer, or his or her designee, the Chief Administrative Officer 

and the school’s finance staff.  Findings of the audit will be reported at the next board of directors meeting.  During the 

same time period, the Treasurer should review the financial statements on a “budgeted vs. actuals” basis.  

 

The following items will be evaluated on a quarterly basis:  

1. Cash Reconciliation -Verify that the bank statement has been reconciled to the internal ledger every month of 

the quarter. The cash should tie out to the bank statement each and every month. 

2. Disbursements - Obtain a list of expenses and select all of the relatively large expenses (and several smaller 

expenses randomly) and verify that the expense has been approved.  Verify that the amount on the check is the 

same on the invoice.  If grant money was used for the purchase, verify that it meets grant requirements and/or 

restrictions.  Also make sure that any ordered goods were received and accurately recorded.  ** Reconcile 5-10 

disbursements from beginning to end quarterly 

3. Payroll -For payroll, verify that the amount paid matches the amount in the payroll system.  

4. Receipts – Deposits should be documented and deposit slips retained (along with a copy of the check). Verify 

that the revenue recorded was received in that time period.  

5. Related Party Transactions -Be aware of transactions with related parties (e.g. Board members, staff, PTO 

Executive Committee).  The school’s finance staff will retain a copy of every disbursement or reimbursement for 

review by audit committee on a quarterly basis. 

 

 

Annual Financial Audits 
To facilitate closing of the books at the year-end Board of Directors meeting, the Finance Committee (consisting of the 

Treasurer, Chief Administrative Officer and the school’s finance staff) will conduct a more thorough review of closing 

numbers for the quarter ending March 31 for a formal presentation and acceptance of the findings annually at a Board of 

Directors meeting.   

   

The following items will be evaluated at least annually: 

1. Verify Fixed Asset Inventory – Review the school’s fixed asset inventory list and verify the items are still in 

service. Identify a few high-value items on the fixed inventory list and confirm their location within the school.   

2. Inventory Control -Every April, for the quarter-ending-March-31 audit, the school’s finance staff will perform a 

complete inventory reconciliation with assistance from employees 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

POLICY HISTORY 

Original: approved by the BOD on May 9, 2008  

Revision 1: approved by the BOD on February 18, 2010 

 

SUMMARY OF REVISION 1 

Fourth quarter clarification and inventory definitions 
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Exhibit H 

Athletic Policy (Attached)
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Athletic Policy  Approved February 18, 2010 

suspended from school. If an event is scheduled for a non-school day, the athlete must be in accordance with these rules 

on the preceding day.   

All athletes must abide by the Athletic Code of Conduct, and the School Code of Conduct. All rules and regulations are 

considered to be in effect throughout the school year. Most important are the rules on behavior and citizenship, which all 

students are expected to follow. Any athlete, who in the judgment of the coach or principal are found to be conducting 

himself/herself in a manner which is not representative of the best interest of American Academy will be suspended or 

dropped from the current program. 

 

Eligibility 

1. One class current grade at a “D” or below will make an athlete ineligible for one week (Monday through Saturday).  
Coaches and or parents may adopt a stricter policy but may not be more lenient.  A school administrator shall have 
the authority to make individual student recommendations for Special Education or At-Risk students. 

2. Weekly eligibility reports will be generated by coaches on the Thursday before the next week to check for athlete 
eligibility.  Athletes will be informed by their coaches Thursday after school and have until Friday at 3:00 pm to have 
any discrepancies cleared up with the teacher(s) of that/those subject(s).  The teacher(s) will then be the only 
person(s) that can clear an athlete to be eligible for the next week’s game.  It is the athlete’s responsibility to make 
these arrangements pertaining to their grade(s).  The athlete is ineligible until the grade(s) meet the requirements 
stated above. 

3. Ineligible athletes will be permitted to practice but may not play in games. 

4. A school administrator shall have the authority to declare an athlete ineligible for participating in athletic activities 
based on inappropriate behavior. 

5. The Middle School sports programs operate under a “NO CUT” policy.  An athlete will not be dropped due to skill 
level, but may be dropped for irregular attendance. 

6. Athletes must attend all scheduled school practices for all sports and have no unexcused absences in order to 
participate in the games or contests.  

7. If an athlete has a documented incident during the “sports season,” they will be ineligible for one game per incident.  
Three documented incidents during a “sports season” will lead to removal from the team without refund of fees. 

 

 

Transportation 
Coaches cannot leave the American Academy campus unless every child has been picked up.  There are occasions 

where coaches spend an unreasonable amount of time waiting for parents to pick up their child.  Please understand that 

coaches have families and other obligations each evening to attend to.  Because of these circumstances, a three-strike 

policy has been implemented to reduce or eliminate spending extra time waiting for parents to pick up their child.  The 

policy is as follows: 

 
1

st
 Occurrence – discussion with player and documenting that the ride home was late 

 
2

nd
 Occurrence – discussion with parents that one more occurrence leads to dismissal from the team 

 
3

rd
 Occurrence – dismissal from the team with no refund of fees 

 
Any wait time exceeding 15 minutes after a practice, game, or contest is considered late. 

 

 

Safety and Welfare of the Athlete 
The safety of athletes and coaches is a high priority. Coaches, participants, parents, and spectators must participate in 

assuring a safe environment for athletic activities. If there is an emergency, the coach or administrator in charge will be 

responsible.   

 

For all emergencies, parents must be notified and an accident report must be completed. An athletic emergency card is to 

be with the coach for every athlete during practice and game hours. If an athlete has to be transported to the hospital, a 

member of the coaching staff or a designated adult will accompany the athlete.    
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