American Academy School Advisory Council

Meeting Minutes – 2/01/10
In Attendance: 

x
Paula Romero, Parent


x
Erin Kane, Interim CAO
x
Rachel Bonilla Kragel, Parent
x

Lynda Hernandez, Teacher
x
Dr. Lisa Fox, Parent


x
Jackie Christy, Teacher

x
Dr. Brandon Linn, Community Member
x
Krystal Kroeker – Academic Director
x
Sue Westen, PTO Rep.



Meeting called to order 4:30 p.m.

Approval of January 2010 Meeting Minutes

Minutes were approved as written.
Surveys 
SAC submitted final approval for student survey questions and teacher proctor notes.  Surveys are grouped by 1st – 2nd grades, 3rd – 5th grades and 6th – 8th grades.  Each grouping is individualized and is worded appropriately for grade level understanding.  The survey will be administered to all students through Survey Monkey on Friday, February 5, 2010.  SAC replaced, added questions to better align with the new facility and families.
Head of School Search Committee
AA is currently searching for a permanent Head of School.  The BOD has asked SAC to submit one SAC member or a person on behalf of SAC to represent SAC in the Head of School Search Committee.  Erin Kane stepped out of this discussion and voting process.  SAC, minus Erin Kane, voted to select Julie Weiss, 2nd grade teacher, to represent SAC in this process.  Post SAC meeting, Chad King, BOD president, asked SAC to submit an additional SAC member for the Head of School Search Committee. SAC selected Rachel Bonilla Kragel to serve in this role.
American Academy Policies
SAC continues to complete policy reviews once the BOD has completed the policy 1st approval.  Note the 2009/2010 schedule below to reflect these changes.  Krystal Kroeker attended the BOD January 21st meeting to discuss the SAC report.  Lisa Fox will attend the February BOD meeting to give a SAC report and any policy feedback (if needed).
BOD is re-writing the Parent Communication Policy.  Once the policy is re-written and in use, SAC will re-review.

The remainder of the 2009/2010 schedule is as follows:

February 18: SAC Report – Lisa Fox

March 18: Volunteer Policy & SAC Report – Krystal Kroeker & Sue Westen 
April 15: Uniform Policy & SAC Report – Paula Romero

May 20: Uniform Policy 2nd Review (if needed), & SAC Report – Paula Romero
June 17: Fieldtrip Policy, Curriculum Policy & SAC Report – TBD

July 15: Carpool Policy, Walker Policy, Student Discipline Policy (if needed) & SAC Report - TBD

SAC Web Page

A SAC web-link was created and posted to the American Academy home page.  All members SAC submitted a brief bio to Paula Romero to be placed on the SAC page.  Rachel Bonilla Kragel will upload SAC minutes upon approval and Paula Romero will post agendas on a monthly basis.  The SAC page will include member bios, agendas, meeting dates/times, by-laws, minutes and reports.

SAC Goal Setting
2009/2010 SAC goals:

1) SAC Web Page

a. Represent purpose and work of the SAC
b. Define members and their roles
c. List meeting times
d. FAQ
2) SIP Review

a. Support the CAO to uphold the mission of AA
b. Maintain a checks and balances of the SIP throughout the year
SIP Goals

The SIP is a living document and will update as appropriate.   For the 2009/2010 SIP goals, AA is asking for teacher input. SAC is to continue to look at previous SIP goals to better understand any potential gaps that need to be further address for the 2009-2010 school year. 

Town Hall Meeting

AA is looking to have a town hall meeting which includes the SAC and PAB.  Paula Romero followed-up with Bill from PAB for next steps on the potential town hall meeting.  The town hall meeting will include discussions of the differences and intentions of SAC, PAB and FSAB.  Currently, the town hall meeting is on hold.
CAO Report

Erin Kane continues working towards additional SIP awareness with staff and AA community.  CAO will send a newsletter to include SIP goals, categories of goals, district goals and Colorado Growth Model.
Erin Kane is currently working towards SAC involvement in budgeting and working with AA’s Business Manager.  Erin Kane presented an AA budget overview, explaining in detail AA’s current and future budget. CAO also started discussions involving 2010/2011 school year override. 
Safety Review
SAC reviewed carpool and other on-going school safety.

Teacher Report

Teachers are asking that the SIP and its goals be reviewed with the AA teachers.  Erin Kane will discuss the SIP at the January/February staff meeting.
DAC Report
Rachel Bonilla Kragel is attending the DAC Winter Forum February 9th, 2010 and will report back to SAC in the March SAC meeting.
PTO Report

The PTO’s Spring Gala is scheduled for April 16th, 2010 at the Wild Life Experience.  The Gala will include entertainment, with one example as a Dancing with the Teachers.  Sue reported the school directory was distributed January, 2009.  The AA logo store is currently on hold, waiting for the district to have its site up, (spirit wear, water bottles, etc.) with the hopes the store opens in 2010.  Sue Westen and SAC discussed the possibility of creating a PTO drop box outside the school.
Meeting adjourned at 6:00 p.m.
Next meeting is on March 8 at 4:30 p.m.
Minutes submitted by Rachel Bonilla Kragel
